
This lecture is mainly based on two earlier papers: 
'Some Psychical Consequences of the Anatomical 
Distinction between the Sexes' and 'Female Sexual-
ity'. The last section, however, dealing with women 
in adult life, contains new material.  

Ladies and Gentlemen, --All the while I am prepar-
ing to talk to you I am struggling with an internal 
difficulty. I feel uncertain, so to speak, of the extent 
of my license. It is true that in the course of fifteen 
years of work psycho-analysis has changed and 
grown richer; but, in spite of that, an introduction to 
psycho-analysis might have been left without altera-
tion or supplement. It is constantly in my mind that 
these lectures are without a raison d'être. For ana-
lysts I am saying too little and nothing at all that is 
new; but for you I am saying too much and saying 
things which you are not equipped to understand and 
which are not in your province. I have looked around 
for excuses and I have tried to justify each separate 
lecture on different grounds. The first one, on the 
theory of dreams, was supposed to put you back 
again at one blow into the analytic atmosphere and 
to show you how durable our views have turned out 
to be. I was led on to the second one, which followed 
the paths from dreams to what is called occultism, by 
the opportunity of speaking my mind without con-
straint on a department of work in which prejudiced 
expectations are fighting to-day against passionate 
resistances, and I could hope that your judgment, 
educated to tolerance on the example of psycho- 
analysis, would not refuse to accompany me on the 
excursion. The third lecture, on the dissection of the 
personality, certainly made the hardest demands 
upon you with its unfamiliar subject-matter; but it 
was impossible for me to keep this first beginning of 
an ego-psychology back from you, and if we had 

possessed it fifteen years ago I should have had to 
mention it to you then. My last lecture, finally, 
which you were probably able to follow only by 
great exertions, brought forward necessary correc-
tions--fresh attempts at solving the most important 
conundrums; and my introduction would have been 
leading you astray if I had been silent about them. 

As you see, when one starts making excuses it turns 
out in the end that it was all inevitable, all the work 
of destiny. I submit to it, and I beg you to do the 
same. 

Today's lecture, too, should have no place in an in-
troduction; but it may serve to give you an example 
of a detailed piece of analytic work, and I can say 
two things to recommend it. It brings forward noth-
ing but observed facts, almost without any specula-
tive additions, and it deals with a subject which has 
a claim on your interest second almost to no other. 
Throughout history, people have knocked their 
heads against the riddle of the nature of feminin-
ity . . . 

Nor will you have escaped worrying over this prob-
lem those of you who are men; to those of you are 
women this will not apply you are your selves the 
problem. When you meet a human being, the first 
distinction you make is "male or female?. 

"And you are accustomed to make the distinction 
with unhesitating certainty. Anatomical science 
shares your certainty at one point and not much fur-
ther. The male sexual product, the spermatozoon, 
and its vehicle are male; the ovum and the organism 
that harbours it are female. In both sexes organs 
have been formed which serve exclusively for the 
sexual functions; they were probably developed 
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from the same innate disposition into two different 
forms. Besides this, in both sexes the other organs, 
the bodily shapes and tissues, show the influence of 
the individual's sex, but this is inconstant and its 
amount variable; these are what are known as the 
secondary sexual characters. Science next tells you 
something that runs counter to your expectations and 
is probably calculated to confuse your feelings. It 
draws your attention to the fact that portions of the 
male sexual apparatus also appear in women's bod-
ies, though in an atrophied state, and vice versa in 
the alternative case. It regards their occurrence as 
indications of bisexuality, as though an individual is 
not a man or a woman but always both--merely a 
certain amount more the one than the other. You will 
then be asked to make yourselves familiar with the 
idea that the proportion in which masculine and 
feminine are mixed in an individual is subject to 
quite considerable fluctuations. Since, however, 
apart from the very rarest cases, only one kind of 
sexual product--ova or semen-is nevertheless present 
in one person, you are bound to have doubts as to the 
decisive significance of those elements and must 
conclude that what constitutes masculinity or femi-
ninity is an unknown characteristic which anatomy 
cannot lay hold of. Can psychology do so perhaps?. 

We are accustomed to employ 'masculine' and 
'feminine' as mental qualities as well, and have in the 
same way transferred the notion of bisexuality to 
mental life. 

Thus we speak of a person, whether male or female, 
as behaving in a masculine way in one connection 
and in a feminine way in another. But you will soon 
perceive that this is only giving way to anatomy or to 
convention. You cannot give the concepts of 
'masculine' and 'feminine' any new connotation. The 
distinction is not a psychological one; when you say 
'masculine', you usually mean 'active', and when you 
say "feminine", you usually mean "passive". Now it 
is true that a relation of the kind exists. The male 
sex-cell is actively mobile and searches out the fe-
male one, and the latter, the ovum, is immobile and 
waits passively. This behaviour of the elementary 
sexual organisms is indeed a model for the conduct 
of sexual individuals during intercourse. The male 
pursues the female for the purpose of sexual union, 
seizes hold of her and penetrates into her. But by this 
you have precisely reduced the characteristic of mas-
culinity to the factor of aggressiveness so far as psy-
chology is concerned. . 

You may well doubt whether you have gained any 
real advantage from this when you reflect that in 

some classes of animals the females are the stronger 
and more aggressive and the male is active only in 
the sexual act of sexual union. This is so, for in-
stance, with the spiders. Even the functions of rear-
ing and caring for the young, which strike us as 
feminine par excellence, are not invariably attached 
to the female sex in animals. In quite high species 
we find that the sexes share the task of caring for the 
young between them or even that the male alone 
devotes himself to it. Even in the sphere of human 
sexual life you soon see how inadequate it is to 
make masculine behaviour coincide with activity 
and feminine with passivity. A mother is active in 
every sense towards her child; the act of lactation 
itself may equally be described as the mother suck-
ling the baby or as her being sucked by it. The fur-
ther you go from the narrow sexual sphere the more 
obvious will the error of superimposition become. 
Women can display great activity in various direc-
tions, men are not able to live in company with their 
own kind unless they develop a large amount of pas-
sive adaptability. If you now tell me that these facts 
go to prove precisely that both men and women are 
bisexual in the psychological sense, I shall conclude 
that you have decided in your own minds to make 
'active' coincide with 'masculine' and 'passive' with 
'feminine'. But I advise you against it. It seems to 
me to serve no useful purpose and adds nothing to 
our knowledge. 

One might consider characterizing femininity psy-
chologically as giving preference to passive aims. 
This is not, of course, the same thing as passivity; to 
achieve a passive aim may call for a large amount of 
activity. It is perhaps the case that in a woman, on 
the basis of her share in the sexual function, a pref-
erence for passive behaviour and passive aims is 
carried over into her life to a greater or lesser extent, 
in proportion to the limits, restricted or far-reaching, 
within which her sexual life thus serves as a model. 
But we must beware in this of underestimating 'the 
influence of social customs, which similarly force 
women into passive situations. All this is still far 
from being cleared up. 

There is one particularly constant relation between 
femininity and instinctual life which we do not want 
to overlook. Suppression of women's aggressiveness 
which is prescribed for them constitutionally and 
imposed on them socially favors the development of 
powerful masochistic impulses, which succeed, as 
we know, in binding erotically the destructive trends 
which have been divested inwards. Thus maso-
chism, as people say, is truly feminine. But if, as 
happens so often, you meet with masochism in men, 



what is left to you but to say that these men exhibit 
very plain feminine traits?. 

 And now you are already prepared to hear that psy-
chology too is unable to solve the riddle of feminin-
ity. The explanation must no doubt come from else-
where, and cannot come till we have learnt how in 
general the differentiation of living organisms into 
two sexes came about. We know nothing about it, 
yet the existence of two sexes is a most striking char-
acteristic of organic life which distinguishes it 
sharply from inanimate nature. 

However, we find enough to study in those human 
individuals who, through the possession of female 
genitals, are characterized as manifestly all predomi-
nantly feminine. In conformity with it acutely and 
nature, psychoanalysis does not try to describe what 
a woman is at the a toss it could scarcely perform but 
sets about inquiring how she became into being how 
woman develops out of a child with a bisexual dis-
position. In recent times we have begun to the little 
about this, thanks to the circumstance that several of 
our accident women colleagues in analysis have be-
gun to work of the question. The discussion of this 
has gained special attractiveness from the distinction 
between the sexes. For the ladies, whenever some 
comparison seemed to turn out unfavourable to their 
sex, were able to utter a suspicion that we, the male 
analysts, had been unable to overcome certain deeply 
rooted prejudices against what was feminine, and 
that this was being paid for in the car she County of 
our research is. . 

We, on the other hand, standing on the ground by 
sexuality, have no difficulty in avoiding in polite-
ness. We had only to say: "This doesn't apply two 
you. You're the exception; on this point you're more 
masculine and feminine." We approach the investi-
gation of the sexual development of women with two 
expectations. The first is that here once more the 
constitution will not adapt itself to its function with-
out a struggle. The second is that the decisive turning 
points will already have been prepared for or com-
pleted before puberty. Both expectations are 
promptly confirmed. Furthermore, a comparison 
with what happens with boys tells us that tile devel-
opment of a little girl into a normal woman is more 
difficult and more complicated, since it includes two 
extra costs, to which there is nothing corresponding 
in the development of the man. Let us for the parallel 
lines from the beginning. Undoubtedly the material 
is different to start with invoice and girls: it did not 
need psychoanalysis to establish that. The difference 
in the structure of the genitals is accompanied by 

other was the differences which are two well-known 
to call for mention. 

Differences emerged to in the indistinct sure posi-
tion with it gives a glimpse of tomato nature of 
women. Little girl is a rule less aggressive, defiant 
and self-sufficient; she seems to have a greater need 
for being shown perfection and on that's account to 
be more dependent on client. It is probably only as a 
result of his clients he that she came the tort more 
easily and quicker to control for excretions prologue 
urine and thesis, first gifts that children make to 
those who car to them, and controlling them is the 
first concession to which the indistinct sure wife of 
children can be induced. One gets an impression, 
too, but little girls are more intelligent and livelier 
than voice of the same age; they go out more to 
meet the external world and that the same time for 
stronger object taxes. I cannot say whether this need 
in development has been confirmed by exact obser-
vations, but in any case, there's no question those 
girls cannot be described as intellectually backward. 
The sexual differences are not, however, of great 
consequence: they can be outweighed by individual 
variations. 

Both sexes seem to pass through the early phases of 
the libidinal development in the same manner. It 
might have been expected that in girls there were 
already have been some lack of aggressiveness in 
the sadistic anal face, but such is not the case. 

Analysis of children's play has shown are women 
analysts that the aggressive impulses of little girls 
leave nothing to be decided in the way of abundance 
and violence. With her entry into the phallic phase 
the differences between the sexes are completely 
eclipsed by the agreements. We are now obliged to 
recognize that little go is a little man. Invoice, as we 
know, this phase is marked by the fact that they 
have learned how to derive pleasurable sensations 
from the small penis and connect its excited state 
with her ideas of sexual intercourse. Little girls to 
the same thing with this still small up to tourists. It 
seems that with them all the mass debate three acts 
are carried out on this penis equipment, and that the 
truly feminine vagina is still undiscovered by both 
sexes. It is true that there are a few isolated reports 
of though the fractional sensations as well, but it 
could not be easy to distinguish these from sensa-
tions in the anus office to be one; in any case they 
cannot play a great part. We are entitled to keep our 
view in the fight phase of girls with receives the 
leading erotica Nick's son. But it is not, of course, 
going to remain so. With the changed femininity 



that could tourists should wholly or in parts hand 
over a sensitivity, and at the same time its impor-
tance, to the vagina. 

This would be one of the two tasks which a woman 
has to perform in the course of the development, 
where is the more fortunate man has only to continue 
at the time of his sexual maturity that activity that he 
has previously carried out at the period of the early 
differences office sexuality. 

We shall return to the part played by the clitoris; Let 
us now turn to the second task with which a girl's 
development is burdened. The boy's mother is the 
first object of his love, and she remains so too during 
the formation of his Oedipus complex and, in es-
sence, all through his life. For a girl too her first ob-
ject must be her mother and the figures of wet-nurses 
and foster mothers that merge into her. 

The first object-cathexes occurs in attachment to the 
satisfaction of the major and simple vital needs, and 
its circumstances of the care of children are the same 
for both sexes. But in the Oedipus situation the girl's, 
has become a love object, and we expect that in the 
normal course of development she will find her way 
from this paternal object to the final choice of an ob-
ject. In the course of time, therefore, a girl has to 
change her erotogenic zone and her object - both of 
which a boy retains. The question then arises of how 
this happens: in particular, how does a girl from her 
mother to an attachment to her father?. 

 Or, in other words, how does she pass from her 
masculine phase to the feminine one to which she is 
biologically destined?. 

 It would be a solution of ideal simplicity if we could 
suppose that from a particular age onwards the ele-
mentary influence of the mutual attraction between 
the sexes makes itself felt and impels the small 
woman towards men, while the same law allows the 
boy to continue with his mother. We might suppose 
in addition that in this the children are following the 
pointer given them by the sexual preference of their 
parents. But we are not going to find things so easy; 
we scarcely know whether we are to believe seri-
ously in the power of which poets talk so much and 
with such enthusiasm but which cannot be further 
dissected analytically. We have found an answer of 
quite another sort by means of laborious investiga-
tions, the material for which at least was easy to ar-
rive at. For you must know that the number of 
women who remain till a late age tenderly dependent 
on a paternal object, or indeed on their real father, is 
very great. We have established some surprising 

facts about these women with an intense attachment 
of long duration to their father. We knew, of course, 
that there had been a preliminary stage of attach-
ment to the mother, but we did not know that it 
could be so rich in content and so long-lasting, and 
could leave behind so many opportunities for fixa-
tions and dispositions. During this time the girl's 
father is only a troublesome rival; in some cases the 
attachment to her mother lasts beyond the fourth 
year of life. Almost every-thing that we find later in 
her relation to her father was already present in this 
earlier attachment and has been transferred subse-
quently on to her father. In short, we get an impres-
sion that we cannot understand women unless we 
appreciate this phase of their pre-Oedipus attach-
ment to their mother. 

We shall be glad, then, to know the nature of the 
girl's libidinal relations to her mother. The answer is 
that they are of very many different kinds. Since 
they persist through all three phases of infantile 
sexuality, they also take on the characteristics of the 
different phases and express themselves by oral, sa-
distic-anal and phallic wishes. These wishes repre-
sent active as well as passive impulses; if we relate 
them to the differentiation of the sexes which is to 
appear later-- though we should avoid doing so as 
far as possible--we may call them masculine and 
feminine. Besides this, they are completely ambiva-
lent, both affectionate and of a hostile and aggres-
sive nature. The latter often only come to light after 
being changed into anxiety ideas. It is not always 
easy to point to a formulation of these early sexual 
wishes; what is most clearly expressed is a wish to 
get the mother with child and the corresponding 
wish to bear her a child both belonging to the phallic 
period and sufficiently surprising, but established 
beyond doubt by analytic observation. The attrac-
tiveness of these investigations lies in the surprising 
detailed findings which they bring us. Thus, for in-
stance, we discover the fear of being murdered or 
poisoned, which may later, form the core of a para-
noiac illness, already present in this pre-Oedipus 
period, in relation to the mother. Or an-other case: 
you will recall an interesting episode in the history 
of- analytic research which caused me many dis-
tressing hours In the period in which the main inter-
est was directed that they had been seduced by the 
farther. 

I was driven to recognize in the end that these re-
ports were untrue and so came to understand that 
hysterical symptoms are derived from fantasies and 
not from real occurrences. It was only later that I 
was able to recognize in this fantasy of being se-



duced by the farther the expression of the typical 
Oedipus complex in women. And now we find the 
fantasy of seduction once more in the pre-Oedipus 
prehistory of girls; but the seducer is regularly the 
mother. Here, however, the fantasy touches the 
ground of reality, for it was really the mother who by 
her activities over the child's bodily hygiene inevita-
bly stimulated and perhaps even aroused for the first 
time, pleasurable sensations in her genitals. 

I have no doubt you are ready to suspect that this 
portrayal of the abundance and strength of a little 
girl's sexual relations with her mother is very much 
overdrawn. After all, one has opportunities of seeing 
little girls and notices nothing of the sort. 

But the objection is not to the point. Enough can be 
seen in the children if one knows how to look. And 
besides, you should consider how little of its sexual 
wishes a child can bring to preconscious expression 
or communicate at all. Accordingly, we are only 
within our rights if we study the residues and conse-
quences of this emotional world in retrospect, in 
people in whom these processes of development had 
attained a specially clear and even excessive degree 
of expansion. Pathology has always done us the ser-
vice of making discernible by isolation and exag-
geration conditions which would remain concealed 
in a normal state. And since our investigations have 
been carried out on people who were by no means 
seriously abnormal, I think we should regard their 
outcome as deserving belief. 

We will now turn our interest on to the single ques-
tion of what it is that brings this powerful attachment 
of the girl to her mother to an end. This, as we know, 
is its usual fate: it is destined to make room for an 
attachment to her father. Here we come upon a fact 
which is a pointer to our further advance. This step 
in development does not involve only a simple 
change of object. The turning away from the mother 
is accompanied by hostility; the attachment to the 
mother ends in hate. A hate of that kind may become 
very striking and last all through life; it may be care-
fully overcompensated later on; as a rule one part of 
it is overcome while another part persists. Events of 
later years naturally influence this greatly. We will 
restrict ourselves, however, to studying it at the time 
at which the girl turns to her father and to enquiring 
into the motives for it. We are then given a long list 
of accusations and grievances against the mother 
which are supposed to justify the child's hostile feel-
ings; they are of varying validity which we shall not 
fail to examine. A number of them are obvious ra-
tionalizations and the true sources of enmity remain 

to be found. I hope you will be interested if on this 
occasion I take you through all the details of a psy-
cho-analytic investigation. 

The reproach against the mother which goes back 
furthest is that she gave the child too little milk-- 
which is construed against her as lack of love. Now 
there is some justification for this reproach in our 
families. Mothers often have insufficient nourish-
ment to give their children and are content to suckle 
them for a few months, for half or three- quarters of 
a year. Among primitive peoples children are fed at 
their mother's breast for two or three years. The fig-
ure of the wet-nurse who suckles the child is as a 
rule merged into the mother; when this has not hap-
pened, the reproach is turned into another one that 
the nurse, who fed the child so willingly, was sent 
away by the mother too early. But whatever the true 
state of affairs may have been, it is impossible that 
the child's reproach can be justified as often as it is 
met with. It seems, rather, that the child's avidity for 
its earliest nourishment is altogether insatiable, that 
it never gets over the pain of losing its mother's 
breast. I should not be surprised if the analysis of a 
primitive child, who could still suck at its mother's 
breast when it was already able to run about and 
talk, were to bring the same reproach to light. The 
fear of being poisoned is also probably connected 
with the withdrawal of the breast. Poison is nourish-
ment that makes one ill. Perhaps children trace back 
their early ill-nesses too to this frustration. A fair 
amount of intellectual education is a prerequisite for 
believing in chance; primitive people and unedu-
cated ones, and no doubt children as well, are able to 
assign a ground for everything that happens. 

Perhaps originally it was a reason on animistic lines. 
Even today in some strata of our population no one 
can die without having been killed by someone else; 
preferably by the doctor. And the regular reaction of 
a neurotic to the death of someone closely connected 
with him is to put the blame on himself for having 
caused the death. 

The next accusation against the child's mother flares 
up when the next baby appears in the nursery. If 
possible the connection with oral frustration is pre-
served: the mother could not or would not give the 
child any more milk because she needed the nour-
ishment for the new arrival. In cases in which the 
two children are so close in age that lactation is 
prejudiced by the second pregnancy, this reproach 
acquires a real basis, and it is a remarkable fact that 
a child, even with an age difference of only months, 
is not too young to take notice of what is happening. 



But what the child grudges the unwanted intruder 
and rival is not only the suckling but all the other 
signs of maternal care. It feels that it has been de-
throned, despoiled, prejudiced in its rights; it casts a 
jealous hatred upon new baby and develops a griev-
ance against the faithless mother which often finds 
expression in a disagreeable change in its behaviour. 
It becomes 'naughty', perhaps, irritable and disobedi-
ent and goes back on the advances it has made to-
wards controlling its exertions.  All of this has been 
very long familiar and is accepted as self-evident; 
but we rarely form a correct idea of the strength of 
these jealous impulses, of the tenacity with which 
they persist and of the magnitude of their influence 
on later development. Especially as this jealousy is 
constantly receiving fresh nourishment in the later 
years of childhood and the whole shock is repeated 
with the birth of each new brother or sister. Nor does 
it make much difference if the child hap-pens to re-
main the mother's preferred favourite. A child's de-
mands for love are immoderate, they make exclusive 
claims and tolerate no sharing. 

An abundant source of a child's hostility to its 
mother is provided by its multifarious sexual wishes, 
which alter ac-cording to the phase of the libido and 
which cannot for the most part be satisfied. The 
strongest of these frustrations occur at the phallic 
period, if the mother forbids pleasurable activity 
with the genitals---often with severe threats 'and 
every sign of displeasure  activity to which, after all, 
she herself had introduced the child. One would 
think these were reasons enough to account for a 
girl's turning away from her mother. One would 
judge, if so, that the estrangement follows inevitably 
from the nature of children's sexuality, from the im-
moderate character of their demand for love and the 
impossibility of fulfilling their sexual wishes. It 
might be thought indeed that this first love-relation 
of the child's is doomed to dissolution for the very 
reason that it is the first, for these early object-
cathexes are regularly am-bivalent to a high degree. 
A powerful tendency to aggressiveness is always 
present beside a powerful love, and the more pas-
sionately a child loves its object the more sensitive 
does it become to disappointments and frustrations 
from that object; and in the end the love must suc-
cumb to the ac- cumulated hostility. Or the idea that 
there is an original ambivalence such as this in erotic 
cathexes may be rejected, and it may be pointed out 
that it is the special nature of the mother-child rela-
tion that leads, with equal inevitability, to the de-
struction of the child's love; for even the mildest up-
bringing cannot avoid using compulsion and intro-
ducing restrictions, and any such intervention in the 

child's liberty must provoke as a reaction an inclina-
tion to rebelliousness and aggressiveness. A discus-
sion of these possibilities might, I think, be most 
interesting; but an objection suddenly emerges 
which forces our interest in another direction. All 
these factors the slights, the disappointments in love, 
the jealousy, the seduction followed by prohibitions 
are, after all, also in operation in relation of the boy 
to his mother and are yet unable to alienate him 
from the maternal object. Unless we can find some-
thing that is specific for girls and is not present or 
not in the same way present in boys, we shall not 
have explained the termination of the attachment of 
girls to their mother. 

I believe we have found this specific factor, and in-
deed where we expected to find it, even though in a 
surprising form. Where we expected to find it, I say, 
for it lies in the castration complex. After all, the 
anatomical distinction between the sexes must ex-
press itself in physical consequences. It was, how-
ever, a surprise to learn from analyses that girls hold 
their mother's responsible for their lack of the penis 
and do not forgive her for being thus put at a disad-
vantage. 

As you hear, then, we ascribe a castration complex 
to women as well. And for good reasons, though its 
content cannot be the same as with boys. In the lat-
ter the castration complex arises after they have 
learnt from the sight of the female genitals that the 
organ which they value so highly need not necessar-
ily accompany the body. At this the boy recalls to 
mind the threats he brought on himself by his doings 
with that organ, he begins to give credence to them 
and falls under the influence of fear of castration, 
which will be the most powerful motive force in his 
subsequent development. The castration complex of 
girls is also started by the sight of the genitals of the 
other sex. They at once notice the difference and, it 
must be admitted, its significance too. They feel se-
riously wronged, often declare that they want to 
'have something like it too', and fall a victim to 'envy 
for the penis', which will leave ineradicable traces 
on their development and the formation of their 
character and which will not be surmounted in even 
the most favourable cases without a severe expendi-
ture of physical energy. The girl's recognition of the 
fact of her being without a penis does not by any 
means imply that she submits to the fact easily. On 
the contrary, she continues to hold on for a long 
time to the wish to get something like it herself and 
she believes in that possibility for improbably long 
years; and analysis can show that, at a period when 
knowledge of reality has long since rejected the ful-



fillment of the wish as unattainable, it persists in the 
unconscious and retains a considerable cathexis of 
energy. The wish to get the longed for penis eventu-
ally in spite of everything may contribute to the mo-
tives that drive a mature woman to analysis, and 
what she may reasonably expect from analysis  a 
capacity, for instance, to carry on an intellectual pro-
fession may often be recognized as a supplemented 
modification office repressed wish. 

One cannot very well doubt the importance of envy 
for the penis. You may take it as an instance of male 
injustice if I assert that envy and jealousy play an 
even greater part in the mental life of women than of 
men. It is not that I think these characteristics are 
absent in men or that I think they have no other roots 
in women than envy for the penis; but I am inclined 
to attribute their greater amount in women to this 
latter influence. Some analysts, however, have 
shown an inclination to depreciate the importance of 
this first installment of penis-envy in the phallic 
phase. They are of opinion that what we find of this 
attitude in women is in the main a secondary struc-
ture which has come about on the occasion of later 
conflicts by regression to this early infantile impulse. 
This, however, is a general problem of depth psy-
chology. 

In many pathological--or even unusual--instinctual 
attitudes (for instance, in all sexual perversions) the 
question arises of how much of their strength is to be 
attributed to early infantile fixations and how much 
to the influence of later experiences and develop-
ments. In such cases it is almost always a matter of 
complemental series such as we put forward in our 
discussion of the aetiology of the neuroses. Both fac-
tors play a part in varying amounts in the causation; 
a less on the one side is balanced by a more on the 
other. The infantile factor sets the pattern in all cases 
but does not always determine the issue, though it 
often does. 

Precisely in the case of penis-envy I should argue 
decidedly in favor of the preponderance of the infan-
tile factor. 

The discovery that she is castrated is a turning point 
in a girl's growth. Three possible lines of develop-
ment start from it: one leads to sexual inhibition or to 
neurosis, the second to change of character in the 
sense of the masculinity complex, the third, finally, 
to normal femininity. We have learned a fair amount, 
though not everything, about all three. 

The essential content of the first is as follows: the 
little girl has hitherto lived in a masculine way, has 

been able to get pleasure by the excitation of her 
clitoris and has brought this activity into relation 
with her sexual wishes directed towards her mother, 
which are often active ones; now, owing to the influ-
ence of her penis-envy, she loses her enjoyment in 
her phallic sexuality. Her self-love is mortified by 
the comparison with the boy's far superior equip-
ment and in consequence she renounces the master-
batery satisfaction from her clitoris, repudiates her 
love for her mother and at the same time not infre-
quently suppresses a good part of her sexual trends 
in general. No doubt her turning away from her 
mother does not occur all at once, for to begin with 
the girl regards her castration as an individual mis-
fortune, and only gradually extends it to other fe-
males and finally to her mother as well. Her love 
was directed to her phallic mother; with the discov-
ery that her mother is castrated it becomes possible 
to drop her as an object, so that the motives for hos-
tility, which have long been accumulating, gain the 
upper hand. This means, therefore, that as a result of 
the discovery of women's lack of a penis they are 
debased in value for girls just as they are for boys 
and later perhaps for men. 

You all know the immense aetiological importance 
attributed by our neurotic patients to their masturba-
tion. They make it responsible for all their troubles 
and we have the greatest difficulty in persuading 
them that they are mistaken. In fact, however, we 
ought to admit to them that they are indeed suffer-
ing. But what neurotics mostly blame is the mastur-
bation of the period of puberty; they have mostly 
forgotten that of early infancy, which is what is 
really in question. I wish I might have an opportu-
nity sometime of explaining to you at length how 
important all the factual details of early masturba-
tion become for the individual's subsequent neurosis 
or character: whether or not it 'was discovered, how 
the parents struggled against it or permitted it, or 
whether he succeeded in suppressing it himself. All 
of this leaves permanent traces on his development. 
But I am on the whole glad that I need not do this. It 
would be a hard and tedious task and at the end of it 
you would put me in an embarrassing situation by 
quite certainly asking me to give you some practical 
advice as to how a parent or educator should deal 
with the masturbation of small children. From the 
development of girls, which is what my present lec-
ture is concerned with, I can give you the example 
of a child herself trying to get free from masturbat-
ing. She does not always succeed in this. 

If envy for the penis has provoked a powerful im-
pulse against clitoridal masturbation but this never-



theless refuses to give way, a violent struggle for 
liberation ensues in which the girl, as it were, herself 
takes over the role of her deposed mother and gives 
expression to her entire dissatisfaction with her infe-
rior clitoris in her efforts against obtaining satisfac-
tion from it. Many years later, when her masturba-
tory activity has long since been sup-pressed, an in-
terest still persists which we must interpret as a de-
fense against a temptation that is still dreaded. It 
manifests itself in the emergence of sympathy for 
those to whom similar difficulties are attributed, it 
plays a part as a motive in contracting a marriage 
and, indeed, it may determine the choice of a hus-
band or lover. Disposing of early infantile masturba-
tion is truly no easy or indifferent business. Along 
with the abandonment of clitoridal masturbation a 
certain amount of activity is renounced. Passivity 
now has the upper hand, and the girl's turning to her 
father is accomplished principally with the help of 
passive instinctual impulses.  

You can see that a wave of development like this, 
which clears the phallic activity out of the way, 
smoothes the ground for femininity. If too much is 
not lost in the course of it through repression, this 
femininity may turn out to be normal. The wish with 
which the girl turns to her father is no doubt origi-
nally the wish penis which her mother has refused 
her and which she now expects from her father, a 
The feminine situation is only established, however, 
if the wish for a penis is replaced by one for a baby, 
if, that is, a baby takes the place of a penis in accor-
dance with an ancient symbolic equivalence. It has 
not escaped us that the girl has wished for a baby 
earlier, in the undisturbed phallic phase: that, of 
course, was the meaning of her playing with dolls. 
But that play was not in fact an expression of her 
femininity; it served as an identification with her 
mother with the intention of substituting activity for 
passivity. She was playing the part of her mother and 
the doll was herself: now she could do with the baby 
everything that her mother used to do with her.  

Not until the emergence of the wish for a penis does 
the doll-baby become a baby from the girl's father, 
and thereafter the aim of the most powerful feminine 
wish. Her happiness is great if later on this wish for a 
baby finds fulfillment in reality, and quite especially 
so if the baby is a little boy who brings the longed-
for penis with him. Often enough in her combined 
picture of 'a baby from her father' the emphasis is 
laid on the baby and her father left unstressed. In this 
way, the ancient masculine wish for the possession 
of a penis is still faintly visible through the feminin-
ity now achieved. But perhaps we ought rather to 

recognize this wish for a penis as being par excel-
lence a feminine one. 

With the transference of the wish for a penis baby 
on to her father, the girl has entered the situation of 
the edifice complex. Her hostility to the mother, 
which did not need to be freshly created, is now 
greatly intensified, for she becomes the girls rival, 
who received from her father everything that she 
desires from him. For a long time the girl's Oedipus 
complex, sealed the pre-Oedipus attachment to the 
mother from a view, though it is nevertheless so im-
portant and believes such lasting fixation is behind 
it. For girls the edifice situation is the outcome of a 
long and difficult development; it is a kind of pre-
liminary solution, a position of rest which is not 
soon abandoned, especially as the beginning of the 
latency period is not far distant. 

And we are now struck by a difference between the 
two sexes, which is probably momentous, in regard 
to the relation of the edifice complex to the castra-
tion complex. In a poorly the edifice complex, in 
which he desires his mother and would like to get 
rid of his father has been a rifle, develops naturally 
from the face of his phallic sexuality. The threat of 
castration compels him, however, to give out that 
attitude. Under the impression of the danger of los-
ing his penis, the edifice complex is abandoned, re-
pressed and, in the most normal cases, and highly 
destroyed, and a severe super-ego is set up as its 
heir. What happens with a girl is almost the oppo-
site. The castration complex prepares for the Oedi-
pus complex instead of destroying it; the girl is 
driven out of her attachments to the mother through 
the influence of her envy for the penis and she enters 
the Oedipus situation as though into a haven of ref-
uge. In the absence of fear of castration the chief 
motive is lacking which meets boys to surmount the 
Oedipus complex. Girls remain in it for and indeter-
minate length of time; they demolish it late and, 
even so, incompletely. In these circumstances the 
formation of the super-ego must suffer; it cannot 
obtain the strength and independence which give it 
its cultural significance, and feminists are not 
pleased when we point out to them the effects o this 
factor upon the average feminine character. 

To go back a little. We mentioned on page 156 as 
the second possible reaction to the discovery of fe-
male castration the development of a powerful mas-
culinity complex. By this we mean that the girl re-
fuses, as it were, to recognize the unwelcome fact 
and, defiantly rebellious, even exaggerates her pre-
vious masculinity, clings to her clitoridal activity 



and takes refuge in an identification with her phallic 
mother or the father. What can it be that decides in 
favor of this outcome? 

 we can only suppose that it is a constitutional factor, 
a greater amount of activity, such as is ordinarily 
characteristic of a male. However that may be, the 
essence of this process is that at this point in the de-
velopment the wave of passivity is avoided which 
opens the way to the turn towards femininity. The 
extreme achievement of such a masculinity complex 
would appear to be the influencing of the choice of 
an object in the sense of manifest homosexuality. 

Analytic experience teaches us, to be sure, that fe-
male homosexuality is seldom or never a direct con-
tinuation of infantile masculinity. Even for a girl of 
this kind it seems necessary that she should take a 
father as an object for some time and enter the Oedi-
pus situation. But afterwards, as a result of her inevi-
table disappointments from her father, she is driven 
to regress into her early masculinity complex. The 
significance of these disappointments must not be 
exaggerated; a girl who is destined to become femi-
nine is not spared them, though they do not have the 
same effect. The predominance of the constitutional 
factor seems indisputable; but the two phases in the 
development of female homosexuality are well mir-
rored in the practices of homosexuals, who play the 
parts of mother and baby with each other as often 
and as clearly as those of husband and wife. 

What I have been telling you here may be described 
as the prehistory of women. It is a product of the 
very last few years and may have been of interest to 
you as an example of detailed analytic work. Since 
its subject is woman, I will venture on this occasion 
to mention by name a few of the women who have 
made valuable contributions to this investigation. 

Dr. Ruth Mack Brunswick [1928] was the first to 
describe a case of neurosis which went back to a 
fixation in the pre-Oedipus stage and had never 
reached the Oedipus situation at all. The case took 
the form of jealous paranoia and proved accessible to 
therapy. Dr. Jeanne Lampl-de Groot [927] has estab-
lished the incredible phallic activity of girls towards 
their mother by some assured observations, and Dr. 
Helene Deutsch [1932] has shown that the erotic ac-
tions of homosexual women reproduce the relations 
between mother and baby. 

It is not my intention to pursue the further behaviour 
of femininity through puberty to the period of matur-
ity. Our knowledge, moreover, would be insufficient 
for the purpose. But I will bring a few features to-

gether in what follows. 

Taking its prehistory as a starting-point, I will only 
emphasize here that the development of femininity 
remains exposed to disturbance by the residual phe-
nomena of the early masculine period. 

Regressions to the fixations of the pre-Oedipus 
phases very frequently occur; in the course of some 
women's lives there is a repeated alternation be-
tween periods in which masculinity or femininity 
gains the upper hand. Some portion of what we men 
call 'the enigma of women' may perhaps be derived 
from this expression of bisexuality in women's lives. 
But another question seems to have become ripe for 
judgement in the course of these researches. We 
have called the motive force of sexual life 'the li-
bido'. Sexual life is dominated by the polarity of 
masculine-feminine; thus the notion suggests itself 
of considering the relation of the libido to this an-
tithesis. It would not be surprising if it were to turn 
out that each sexuality had its own special libido 
appropriated to it, so that one sort of libido would 
pursue the aims of a masculine sexual life and an-
other sort those of a feminine one.  

But nothing of the kind is true. There is only one 
libido, which serves both the masculine and the 
feminine sexual functions. To it itself we cannot as-
sign any sex; if, following the conventional equation 
of activity and masculinity, we are inclined to de-
scribe it as masculine, we must not forget that it also 
covers trends with a passive aim. Nevertheless the 
juxtaposition "feminine libido" is without any justi-
fication. Furthermore, it is our impression that more 
constraint has been applied to the libido when it is 
pressed into the service of the feminine function, 
and that--to speak teleologically - Nature takes less 
careful account of its [that function's] demands than 
in the case of masculinity. And the reason for this 
may lie thinking once again in the fact that the ac-
complishment of the aim of biology has been en-
trusted to the aggressiveness of men and has been 
made to some extent independent of women's con-
sent. 

The sexual frigidity of women, the frequency of 
which appears to confirm this disregard, is a phe-
nomenon that is still insufficiently understood. 

Sometimes it is psychogenic and in that case acces-
sible to influence; but in other cases it suggests the 
hypothesis of its being constitutionally deter-mined 
and even of there being a contributory anatomical 
factor. 

I have promised to tell you of a few more psychical 



peculiarities of mature femininity, as we come across 
them in analytic observation. We do not lay claim to 
more than an average validity [:or these assertions; 
nor is it always easy to distinguish what should he 
ascribed to the influence of the sexual function and 
what to social breeding. Thus, we attribute a larger 
amount of narcissism to femininity, which also af-
fects women's choice of object, so that to be loved is 
a stronger need for them than to love. The effect of 
penis-envy has a share, further, in the physical vanity 
of women, since they are bound to value their 
charms more highly as a late compensation for their 
original sexual inferiority Shame, which is consid-
ered to be a feminine characteristic par excellence 
but is far more a matter of convention than might be 
supposed, has as its purpose, we believe, conceal-
ment of genital deficiency. We are not forgetting that 
at a later time shame takes on other functions. It 
seems that women have made few contributions to 
the discoveries and inventions in the history of civili-
zation; there is, however, one technique which they 
may have invented--that of plaiting and weaving. If 
that is so, we should be tempted to guess the uncon-
scious motive for the achievement. 

Nature herself would seem to have given the model 
which this achievement imitates by causing the 
growth at maturity of the pubic hair that conceals the 
genitals. The step that remained to be taken lay in 
making the threads adhere to one another, while on 
the body they stick into the skin and are only matted 
together. If you reject this idea as fantastic and re-
gard my belief in the influence of lack of a penis on 
the configuration of femininity as an idee fixe, I am 
of course defenseless. 

The determinants of women's choice of an object are 
often made unrecognizable by social conditions.  
Where the choice is able to show itself freely, it is 
often made in accordance with the narcissistic ideal 
of the man whom the girl had wished to become. If 
the girl has remained in her attachment to her father-
-that is, in the Oedipus complex her choice is made 
according to the paternal type. Since, when she 
turned from her mother to her father, the hostility of 
her ambivalent relation remained with her mother, a 
choice of this kind should guarantee a happy mar-
riage. But very often the outcome is of a kind that 
presents a general threat to such a settlement of the 
conflict due to ambivalence. The hostility that has 
been left behind follows in the train of the positive 
attachment and spreads over on to the new object. 
The woman's husband, who to begin with inherited 
from her father, becomes after a time her mother's 
heir as well. So it may easily happen that the second 

half of a woman's life may be filled by the struggle 
against her husband, just as the shorter first half was 
filled by her rebellion against her mother. When this 
reaction has been lived through, a second marriage 
may easily turn out very much more satisfying. An-
other alteration in a woman's nature, for which lov-
ers are unprepared, may occur in a marriage after the 
first child is born. Under the influence of a woman's 
becoming a mother herself, an identification with 
her own mother may be revived, against which she 
had striven up till the time of her marriage, and this 
may attract all the available libido to itself, so that 
the compulsion to repeat reproduces an unhappy 
marriage between her parents. The difference in a 
mother's reaction to the birth of a son or a daughter 
shows that the old factor of lack of a penis has even 
now not lost its strength. A mother is only brought 
unlimited satisfaction by her relationship to a son; 
this is altogether the most perfect, the most free 
from ambivalence of all human relationships. A 
mother can transfer to her son the ambition which 
she has been obliged to suppress in herself, and she 
can expect from him the satisfaction of all that has 
been left over in her of her masculinity complex. 

Even a marriage is not made secure until the wife 
has succeeded in making her husband her child as 
well as in acting as a mother to him.  

A woman's identification with her mother allows us 
to distinguish two strata: the pre-Oedipus one which 
rests on her affectionate attachment to her mother 
and takes her as a model, and the later one from the 
Oedipus complex which seeks to get rid of her 
mother and take her place with her father. We are no 
doubt justified in saying that much of both of them 
is left over for the future and that neither of them is 
adequately surmounted in the course of develop-
ment. But the phase of the affectionate pre- Oedipus 
attachment is the decisive one for a woman's future: 
during it preparation are made for the acquisition of 
the characteristics with which she will later fulfill 
her role in the sexual function and perform her in-
valuable social tasks. It is in this identification too 
that she acquires her attractiveness to a man, whose 
Oedipus attachment to his mother it kindles into pas-
sion. How often it happens, however, that it is only 
his son who obtains what he himself aspired to! One 
gets an impression that a man's love and a woman's 
are a phase apart psychologically. 

The fact that women must be regarded as having 
little sense of justice is no doubt related to the pre-
dominance of envy in their mental life; for the de-
mand for justice is a modification of envy and lays 



down the condition subject to which one can put 
envy aside. We also regard women as weaker in their 
social interests and as having less capacity for subli-
mating their instincts than men. The former is no 
doubt derived from the dissocial quality which un-
questionably characterizes all sexual relations. Lov-
ers find sufficiency in each other, and families too 
resist inclusion in more comprehensive associations. 
The aptitude for sublimation is subject to the greatest 
individual variations. On the other hand I cannot 
help mentioning an impression that we are con-
stantly receiving during analytic practice. A man of 
about thirty strikes us as a youthful, somewhat un-
formed individual, whom we expect to make power-
ful use of the possibilities for development opened 
up to him by analysis. A woman of the same age, 
however, often frightens us by her psychical rigidity 
and unchangeability. Her libido has taken up final 
positions and seems incapable of exchanging them 
for others. There are no paths open to further devel-
opment; it is as though the whole process had al-
ready run its course and remains thenceforward in-
susceptible to influence as though, indeed, the diffi-
cult development to femininity had exhausted the 
possibilities of the person concerned. As therapists 
we lament this state of things, even if we succeed in 
putting an end to our patient's ailment by doing away 
with her neurotic conflict. 

That is all I had to say to you about femininity. It is 
certainly incomplete and fragmentary and does not 
always sound friendly. But do not forget that I have 
only been describing women in so far as they are 
nature is determined by their sexual function. It is 
true that that influence extends very far; but we do 
not overlook the fact that an individual woman may 
be a human being in other respects as well. If you 
want to know more about femininity, enquire from 
your own experiences of life, or turn to the poets, or 
wait until science can give you deeper and more co-
herent information. 

 


