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2 KOTTOG TTapOouCiaong

* AvakepaAaiwon BewpnTikou TTAaIciou
* ECwTEPIKO TTEPIBAAAOV
 EowTepIkO TTEPIBAAAOV
* 2TPATNYIKES
* EQapuoyn Bewpiag otn vauTIAIoKn Biounxavia
 [Mapouaciaon TTePIBAANOVTOC
* AvaAuon oTpaTtnyIkKwy

e 2UMTTEPACHATO
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ESwTePIKO TTEPIBAAAOV
(Makpo-trepIBAAAOV)
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ESwTePIKO TTEPIBAAAOV
(Mikpo-trepIBaAAov: MovTéAo Porter)
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4 Iy BAL HMesasasms,

(2002), Zrparyyixy Tesv
Emyapyeeesy, A’ Exdocy,
EEAOLZEIL E. MITENOY,
Abyva




ESwTePIKO TTEPIBAAAOV
(2TPATNYIKEC HOVADEC)

1. EUpog d1a@opoTToinong TTPoiovTog/UTTnNPECiag
2. Nlewypa@Ikn KAAuywn

3. ApIOuOG TUNUATWY TNG AYyOPAGS TTOU
KOAUTTTOUV

4. Mo1oTnTA TTPOIOVTOG/UTTNPETIAG

5. TexvoAoyikn nyeoia

6. KootoAoyikn 0éon

7. ASlotroinon TrTapayWwYIKAG OUVAUIKOTNTAG
8. TiyoAoyIiaKR TTOAITIKA

9. Aopun 1010KTNCIOG

10. Zx£0T YE OMNADEG EVOINPEPOVTWV
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[MpoodI0PICHOG
«Bropnyaviag»/«ayopag»

* Q¢ «Blopnxavia» (KAadog) Bewpeital pia opada
ETAIPIWV/ETTIXEIPNOEWYV Ol OTTOIEC TTPOCPEPOUV
TTPOIOVTA ) UTTNPETIEC Ol OTTOIEC
xapakTtnpifovral atrdé uwnAo Babuo
uttokaTaotaong. (Hax and Majluf)

 ['1.x. NauTtiAiakr Biounxavia

* (OC «ayopQ» BeWPEITAI EVO OCUYKEKPIPEVO
TTPOIOV N UTTNPECIQ TTOU TTPOCPEPETE ATTO
ETAIPIEC/ETTIXEIPNOEIC TNG OUYKEKPINEVNC
«Blopnxaviac». (Grant)

* M.x. Ayopd LNG
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EcwTepIko TTEPIBAAAOV

1. 600 KaAN €ival N TTapouca oTPATNYIKNA TNG
eTalpiag;
2. ['oleg gival ol duvaueIc Kal aduvauiec TnNG

ETAIPIOC KABWC KAl Ol EUKAIPIEC KAI ATTEIAEC TTOU
QAVTIMETWTTICEI,

3. Eival ol TIgEC Kal Ta KOOTN TNG AVTAYWVICTIKAQ,;

4. 1600 avTaywvIoTIKNA €ival o€ oXEON ME TOUG
QAVTAYWVIOTEC TNC;

5. lola gival Ta oTpaTnyIKa BEuaTa TTou TNV
QATTa0X0AOUV;
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AvaAuon eowTePIKOU TTEPILAAAOVTOGC

1. @ewpia TTOPWV Kal IKAVOTATWY TNG ETTIXEIPNONG
l. YAIKOI TTOpOI
[I. AUAoI TTOpOI

2. Qewpia «aAucida agiag»
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2TPATNYIKEG

e 2.€ ETTIXEIPNMUATIKO ETTITTEQO:

* Me Baon 10 TrEPIBAAAOV

* Mg Baon tn B€on TNG £TTIXEiPNONG
* 2. € ETAIPIKO ETTITTEDO:

» Eloaywyn o€ vEEC ayOopEC

« AlagopoTroinon

e ATToETTEVOUON
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[MpoodI0pICHOG TNG VAUTIAIOKAG
Biounxaviag

: Tpamelucot
Meowres i, Opv.o
A70pomm/ GOV
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‘ Ayavikot | 4 '
' Op7ovicpot | —
e IMoinres
PopTiowv

s IIpopBeuvres T
Ayopacres | — AVTO/ L OKTIKOV
PopTiow




[MpoodI0PICHOC ayopWV

Motk
Bropyyavia
Kby Tosppn Etbuecopcve |
| .
| |
Zv00 —  Y'ypo —— Container —  Vehicle
—— Cemen
Capesize - VLcC —  Ro-Ro !
——  Panamax ——  Swrezmax — Muldpurpose P
— I1PG
—— Handy — Aframax
Combined Combined
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XapaKTNPICTIKA VAUTIAIOKAG
Biopnxaviag
* AvaAuon Makpo-TrepIBAaAAOVTOC XUdnV

OIKONOMIKO TEXNOAOI'TKO ITOAITIKO - NOMIKO
*AxafBdmeto Ebvika Ipoiay *Nopor ya v Tpostocio Tov
*Emrdo Nég mpoidvro ?TEpll]iI.‘J.!]\'Tl];

*Eriedo Avepyiog +Be.Ticde] TIC TOPUTONKATITOS “I’iipu{.u*,r}u
*Yrotipnen/Avaripen IS CUTOPATIGNG *Edwd kivitpa
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sKovowvienoi s2otepukod spuropiov

*AaBesipdrnro ko Kostoc Evépyeu '
sKufizpynnuin etubepimyro
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KOINOQNIKO - ITOAITIETIKO AHMOI'PA®IKO IMAI'KOZMIO

eNizc debveic oyopis
«PuBpoz avinens rov minBuspoi *Yowetapeves ayopic mov vhidcovy
sKaravoun tov minBuepot kata niu *Awebvij molankd dpopsve

»Argbvi) yopakTypienikag ayopav

*AbhayEs eTov TpoOTO LS
Kopiépa




[MoAITIKO TTEPIBAAAOYV

 AigBveic opyaviopoi

* 2UVEXNC PIAEAEUBEPOTTOINCN EUTTOPIKWV
OXEOEWV

* H eKTTANKTIKN avATITUEN TNG KIVECIKNC
OIKOVOMIAC Kal AAAWV ACIATIKWY OIKOVOUIWV

- OBOR-BRI
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OiIKovouIKO TTEPIBAAAOV

« Aucavopuevn yovadoTroinon EUTTOPEUMATIKWY
LETAPOPWV

 [TayKOOMIO OIKOVOUIKN QVATITUCN
« AlEBvEC BAAAOOI0 EUTTOPIO
* NEa TTEVOUTIKA €pYaAEia

* YTTOYPA®N CUUPWVIWV OIKOVOUIKNAG
guvepyaaiag

« Avarrtuen EZE
* AvATITUZN UTTOOON WYV Kal OIKTUWYV
* [dIWTIKOTTOINON AIMEVWV
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Koivwviko trepifaAAov

 [TOAUTTOAITIOHMIKOTNTO

* MEyeBoC TTANPWHATOC, ETTITTEDO EKTTAIOEUONC
Kal OECIOTATWYV

* ANAayN avTIANWEWYV YIa TO XWPEO TNG VAUTIAIAC
(TTOAQIOTEPQ OEO0I I ATTATEWVEC)

* ANy OKUTAANG OTO PAVATCUEVT VAUTIAIAKWY
ETAIPEIWV

* AVATTTUCN OXEOEWV EUTTIOTOOUVNG QVAUEDO
OTOUC OIAPOPOUC TTAIKTEC
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TeXVOAOVYIKO TTEPIBAAAOV

* [IyavTIONOG TTAOIWV

* NEoI TUTTOI TTAOIWV

* AVATITUZN TNAETTIKOIVWVIWV

* AVATITUEN OCUCTNUATWY POPTOEKPOPTWONG
* AvaTtrTugn TTANPOPOPIKNG
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XapoKTNPIOTIKA VOUTIAIOKNG

Biopnxaviag

* AvaAuon Mikpo-trepiBaAAovTOC XUONV

IIPOMHOEYTEL | ﬂ

Y
|
i
1

A

ANTATONIETEL

*Yynro: poBpoc ovartoing ayopac
*Yynra ctoBepa Koot Kot otkovopied

NEOI ANTATONIZTES ----»

*IIpocrabziec Yo vvinen peproiov
uyopas
*E)rg1yn) 61090p0T0) 611 TPOIOVTOY

*Xounro epmoora 2060V

*Owkovopies Kiipokog (Meyarn)

*Armmesc o Kegarow (Meyaied) X

*Koctoioyika micovektipote (Mikpa) l

- Awgoporoiner poiovros (Mukpij) ATOPAXTEL J

*Nopkot repropiospot (Meyaion)

*®ofioc uvridopuc 0o VTAPJOVGES
emyspieac (Mwkpr)

*MéyeBoc ayopasti (Mikpo)

K/APOKOC <

*ApBpoc mpopnBevrov (Meyarol)
*Méyeoc ayopastiy (Mikpos)
*Alwgopomoin)en TPOioVTOV
HpopnBevty (Mwkpn)
*AUVOTOTITO VTOKUTAGTUGTS
apoiovrov popndevrov (Meyary)

YIIOKATAXTATA

|

*Yrapln vrokeractatrov (Mwkp)

*Emtopacn rymc (Mwkpn)

*Taen KeTovorOTOV PO
Yrmoxkarasroro (Mwkpy))

*Evaetneio ayopustov ety Ty (Mikpy)
*AvvoToTTo KaBeTn< 020K pOGYS
uyopusTOV Tpos To Ticm (Mikpy))
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2TPATNYIKEG EAANVIKWYV
EMIXEIPNOEWYV

* Opyavwon — Aopn

* MéyeBocg

« PIAocoia AciIToupyiag

« KOOTOG AgITOUpPYIOC

« ETIAOyN onuaiag

« KalvoTtopia

« ETrEVOUON
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OpyavwTIKO HOVTEAO

IMiowokn)tpro etopia 1

ITiowokn)Tpro etopia 2

Etapia
I.owoknjtpro etaipia 3 m——{ Noviooeov
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IThotokmytpro etapio § =— - = R

ITh.orokmTeg

Iy Tavvns ©eotokas & Tiznive Xepratvmy, (2004), Evaopay: ELbpaxes vavnaanes emypapjoes, 1945-2000, Oppaveay, doiinya
wen grpatyives, EAAHNIKO IZTOPIRO KATAOTOTEXNIRO APXEIO
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=
MéyeOo >‘f"
YEUOG o
=
| Q
‘Etoc | Mikpéc | Mecaise Mslf{'xlsq ;:2
IHococTioio Kotavou _ =
v 1958 75 18 7 M
LINVOKTI| TOV =
Novtiaokoy / 1975 72.6 21.1 6.3 -8
Emysipceov ‘ 1990 65.9 23.9 10.2 5
2000 | 67.6 27 5.4 -
- o
Emyepicag 1969 | 1975 | 1981 | 1985 | 1990 c:)|
Meyasec 105 10.7| 12.1| 12.5 15 ;
=
Meoaiec 148 13.9] 149 13| 15.6 - - =
Hiuaox
Mixpéc 20.8| 19.4| 18.8| 16.8| 20.2 Zovozo)
ITioiov
«Movayofamopecy 21| 202 20.1| 174 20.3
Zivoio 152 14.7| 13.9| 13.9] 16.3

Iy Daveng Ozotokas & Tlevive Xaprovm, (2004), Evaopay: ELbpawxes vavndiowes emypapjaes, 1945-2000, Opyaveay, soikyay
wen arpatypres, EAAHNIKO IZTOPIKO KAI AOTOTEXNIKO APXEIO




di1Aoocopia

* H vauTIAia gival eTTIXEIPNMATIKOC OTiB0C
* ETTIOIWKOUV VO £XOUV TOV ATTOAUTO EAEYXO
* OIKOYEVEIAKOC XOPAKTNPOC
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Koo Tog AsiToupyiag

* Hyeoia KOOTOUC

* OIKOYEVEIOKOC XOPOAKTAPAC Ol0iKkNoNG

* YWYNAO €TTITTEOO TEXVOYVWOIAC

* KOuAToupa opyavwaong

* [TAoia xaunANng eceidikeuong

* [1A\oia peyaAncg nAIKiag

* AnNUIoUpYia KOIVOTTPOCIWY OIaXEIpPIoNC
mTAoiwv (Oinoussian Maritime)
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EtiAoyn onuaiag

e XpNUaATOOOTNON

« KOOTOG AcIToupyiag
« Oopoloyia
e 20vOeon TTANPWHATOC

 [loioTNTO UTTNPECIWV

* MIKPEC ETAIPIEC ETTIAEYOUV OUVNOBWC oNUAiEC
EUKQIPIOC Kal TO avTioTPOPO
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KpITApIa ETTIAOYNG ETAIPEIWV TAKTIKWYV
YPOUHWY

« ETTnpeadouv TNV OTPATNYIKN TTOU OIAOPPUIVEL
n eTaIPEIa

* Eninedo vaurou

e ECunnp€tnon twv nedatwv

* Ywot dieknepaiwan ouyKeKPIPEVWY dIadikaotikwy AEIToupyIV

e Onun vauuAdiakns ENAIPEIAs

* [loiotnta twv unodopwv Kkai tou e€onAdiopou

» A€lomiotia otn diadikaoia napoxns HETAPOPIKNS UNNPEOIAsS

* Ynaptn ouyxpovwy texvoAoyIkwv ouotnpdtwy avtaddayns nAnpopopioyv '




KaivoTopia

« Karaokeurn TTAOIwWV HEYAANC XWPNTIKOTATOC
* OIkovopieg KAipakag
* Meiwon YEOOU KOOTOUG OTNV TTAPAYWYN
* Madlkeg TTapayyeAieg
o XAMNAOTEPEC TINEC KATAOKEUNG TTAOIWY
« PBNVOTEPO AEITOUPYIKO KOOTOC
« XpnuaTtodoTnon Je BAon pakpoxpovia cupBoAaia
* Mini bulk carriers
* MeTaOKEUEC TTAOIWYV VIO JEYOAUTEPN €UEAICia OTN
LETAPOPA POPTIWV

« Anioupyia €TaIpIWY TTOU VAUAWVOUYV TTAOIO TOUG YIa
LEYAAQ XPOVIKA OIOCTANATA OTNV Ayopd TWV YPAU WY
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Emrévouon

* AUO TTPOCEYYIOEIC:
* Bpaxuxpoviec ayopec Kal TTWANCEIC
 Makpoxpovia TTwANcn JETAQPOPIKWY UTTNPETIWY

* [lapayovTec TToU €TTNPEALOUV TIC ETTEVOUTIKEC
OTPATNYIKEC:
* ‘EvTovec dIOKUMAVOEIC ayopag
e AuvatoTnTa APEONG ATTOO0O0NG
* [MoAAEC vauAayopEC — duvaToTnTa dla@OPOTTOINONG
e AuvatoTnTta XpNMaTodoTNONG
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2TPOTNYIKES VAUTIAIOKWY ETTIXEIPNOCEWV

e To VAUTIAIOKO OUYKPITIKO TTAEOVEKTNUO

e EmixeipnuaTikotTnTa

LToIXeia gtpatnyikns pias vautidiakns enIXeipnons

Avagépetal oto eUpos Tou {wUKOU XWPou tns enixeipnons (tno dpaotnpid-
tntas n.x. liner shipping n third party logistics provider), kaBws Kal ota yew-

LKkonos
ypagika 6pia dpaotnpionoinans (ypappés nou katd npotipnon Ba e€unnpertel,
Aipdvia nou Ba dpaotnpionoieital, neAdtes nou Ba eunnpetei k.An.).
Teé Apopad ta avixveuaipa kal petpnoipga peyeBn nou emBupei va emtixel n g1ai-
10X0s

peia (n.x. beiktns anaoxéAnons nAoiwv 90%, atEnon eaddwv 10% k.An. ).

Anarthoels nopwv

Le kaBe etaipeia npenel va beopelovial Nopol yal v ENTEUEN Twv OTOXwWV,
yia napaderypa, n bEopeuon evas containership o€ Pia UYKEKPIPEVN Ypappun
n n 0€opeuon anoPabpas yia tnv ekPopTwon evos NeAatn K.An.

Luykpruko nAeovektnua N anfiws
nws n etaipeia Ba diagoponoinBei
ano Tous aviaywvIotEs TNs

Mnopei Kdnola eTaIpeia TAKUKWY YpappwY yia napadelypa va adddel o ou-
otnpd tns and andws diaBeons petagopikou xwpou oe eEunnpetnan tedikol
neddtn pETAQEPOVIAS 10 EYNOPEUA NEPA ano 1o dipdvi n.x. obiKkws PEXPI TO
onit Tou KatavaAwth Npoo@Epovias ooKANPWHEVES UNNPECIES.

LUVEPYEIES TWV NOPWV KA1 TWV HETWV

napaywyns N o noddandaoiagukos
mLVTEAEOTAS OLUVENVOMIOS TOLIS

0 oxnpatuopds ouppaxiov (n.x. 0AM-Cosco) pe otéxo tn peyiotonoingn twv
enibikwpevwy anotedeopdtwy.
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NMpouTtroBioeic-TTEPIOPICHOI
OTPATNYIKWYV

* AVAYKnN OUvVEXOUC NEYEBUVONG ETTIXEIPNOEWVY
VIO TNV ETTITEUEN OIKOVOUIWV KAIJAKOC

e EUPETABANTOTNTA ECWTEPIKOU TTEPIBAAAOVTOC
TTOU AEITOUPYOUYV Ol VAUTIAIOKEC ETTIXEIPNOEIC

« 2 TPATHI'IKEZ:
* [NepeTaipw dleicduon oTnv ayopd
« AVATITUEN VEWV ayopwv
e AVATITUEN VEWV TTPOIOVTWV
e 2TPATNYIKEC DIAPOPOTTOINONG
e 2TPATNYIKN £0TIAONG
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2UMNTTEPAC AT

* H vauTiAiakn Bropnxavia eTrnpeageTal aTro
TTAYKOOMIO YEYOVOTQ

* H doun TNG €ival ApKETA oUvOETN KABWC
atTapTiCeTal ATTO TTOAAEC AYOPEC

* 2TPATNYIKEC AapPavovTal dIapopa £TTITTEdA:
* E€wTePIKO (MAkpo & Mikpo)
* [laykoouia oikovopia
* TTONITIKEC OUVONKEC
« ©¢on eTaipiag otV ayopd
e 2X€0N ME TTPOPNOEUTEC KAl TTEAATEC
 EowTeEPIKO
e EmAoyn onuaiag
« XpnuarodoTtnon
« Aopun dloiknong
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Case Study: COSTAMARE

Maersk Kawasaki
Maersk Kure
Maersk Kokura
Sealand New York
Maersk Kobe
Sealand Washington
Sealand Michigan
Sealand lllinois
Maersk Kolkata
Maerks Kingston

Maersk Kalamata

1997

2000

2000

2000

2000

2000

2003

2003

2003

7,403

7,403

7,403

6,648

6,648

6,648

6,648

6,648

6,644

6,644

6,644

10

10

10

11

11

11

11

11

11

11

11

Dec. 2017

Dec. 2017

Feb. 2018

Parch 2018

voLl ® nAlurondiz binioudizXiwg

May 2018
A.P. Moller-

Costamare
June 2018 Maersk
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Aug. 2018
Oct. 2018
Nov. 20159
Feb. 2020

April 2020



Why COSTAMARE

» A small shipping company which, within a
period of 20 years became a market leader,
retaining this position the last 17 years

* Independent containership owners, like
Costamare, allow liner operators limit the
effects of the crisis in the market
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The external environment

# Bulk shipping and Liner shipping
s Not restricted by national or regional limits
s Dynamic and competitive

# Bulk shipping # Liner shipping

» One ship — one cargo » One ship — many cargoes

s CSF: lowest cost at » Provision of frequent/regular
acceptable service quality services

» Intense competition by = Minimum number of ships,
existed firms and new owned and chartered
entrants = Extensive infrastructure ashore,

s Limited barriers to entry sales networks etc.

» Barriers to entry



The establishment and development of
Costamare

 Established in 1974 in Piraeus by Capit.
Vassilis Konstantakopoulos.
* First ship- a 27 year old cargo ship of 5.500 dwt
* Finance from the seller of the ship

* Phases of development
« 1st. 1974-1984. Creation and establishment
» 2nd. 1984-early 1990s. Transition to new markets

 3rd. Early 1990s-mid 2000s. Established operator
of liner ships

 4th. Mid 2000s — present day. Consolidate
leadership
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The establishment and development of
Costamare

* Phases of development

» 2nd. 1984-early 1990s. Transition to new
market
* Holds on characteristics of family firms
 Starts operating as innovative firm

« Change of ships specialization from bulk to
container
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Number of | Types of ships Tonnage (dwt)
ships

1986 17 Cargo ships - Bulk carriers - 271.416
Containerships

1990 14 Bulk carrier - Containerships 283.782




The establishment and development of
Costamare

 3rd. Early 1990s-mid 2000s Established
operator of liner ships
« Growth of the company based on innovation
* Newbuildings
 Leader of the sector
 Transition to the second generation of the family
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Types of ships Tonnage (dwt)
ships

1995 Containerships 683.291

2000 24 Containerships 768.002




The establishment and development of
Costamare

* 4th. Mid 2000s — present day. Consolidate
leadership
* Listed firm
 Strategic partnerships
 Exploitation of opportunities in the financial markets

Number of | Types of ships Tonnage (dwt)
ships

m
=
><
i
©
—
Q
Q
A
=3
M
-
©
Q
-]
-—
=
A
S
&o
-
@)
>
=
A
S

1976 4 Cargo ships 21.540
1981 5 Cargo ships — Bulk carriers 72.320
1986 17 Cargo ships — Bulk carriers — 271.416
Containerships

1990 14 Bulk carrier - Containerships 283.782
1995 26 Containerships 683.291
2000 24 Containerships 768.002
2004 50 Containerships 2.130.512

2017 69 Containerships 456.000 TEU



What are the key success factors?

 Emphasis on human resources

« Successful analysis of the business
environment

 Entrepreneurial skills
« Opportunity driven
* Innovation
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 Resources’ utilization
 Leadership




Leadership and knowledge capital
management

* Role of the founder: from small enterprise
owner to an entrepreneur seeking for
Innovation and change

A clear vision for the enterprise
* The creation of a strong culture

* The creation of a high cohesion team onboard and
ashore

« Conversion of the enterprise into a learning
organization

 Emphasis on the human factor
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From ‘cost leadership’ to ‘differentiation’
and ‘innovation’ with cost leadership

« Costamare followed the strategy of cost leadership
« Purchase of over-aged ships
« Control of operational cost
« Personal involvement of its founder
« Use of Greek Flag
» Creation of a pool of able seafarers
» Time charter of ships
» Asset play
« Specialization in bulk shipping to build on its resources

* Environmental screening allowed Konstantacopoulos
to realize that

* the prospect for the enterprise would be a specialized sector
which would allow the utilization of already existing resources
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From ‘cost leadership’ to ‘differentiation’
and ‘innovation’ with cost leadership (ll)

« Costamare entered liner shipping not as a line
operator but as a ship operator chartering ships to
liner companies

Konstantakopoulos innovative strategy was to take
advantage of existing resources and abilities to enter a
new (for the company) and specialized market with the
same service, that of ship management

Undertook risks, exploited opportunities and invested in
developing the resources of the company

Specialization in containerships
Expansion with newbuildings

Strengthening the image of low cost — high quality
operator
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The New leadership

» Adjust to the needs of the changing business
environment

* New sources of capital for fleet expansion
 Strategic partnerships
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