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Definition of “Business Plan” 

 

 

 



A “business plan” can be defined as follows:  

 

A business plan is a formal statement of business goals, reasons they are attainable, and plans for reaching 
them. It may also contain background information about the organization or team attempting to reach 
those goals. 
 
Business plans may target changes in perception and branding by the customer, client, taxpayer, or larger 
community. When the existing business is to assume a major change or when planning a new venture, a 3 
to 5 year business plan is required, since investors will look for their investment return in that timeframe. 
 



The contents of a “business plan” 

 

Business plans are decision – making tools. 

 

The content and format of the business 
plan is determined by the goals and 
audience. 

• For example, a business plan for a non-profit might discuss the 
fit between the business plan and the organization’s mission.  
• Banks are quite concerned about defaults, so a business plan 
for a bank loan will build a convincing case for the 
organization’s ability to repay the loan.  

Preparing a business plan draws on a wide 
range of knowledge from many different 
business disciplines:  

Finance, human resource management, intellectual property 
management, supply chain management, operations management, 
and marketing, among others. It can be helpful to view the business 
plan as a collection of sub-plans, one for each of the main business 
disciplines 

Moto: 

"... a good business plan can help to make a good business credible, 
understandable, and attractive to someone who is unfamiliar with 
the business. Writing a good business plan can’t guarantee success, 
but it can go a long way toward reducing the odds of failure."  



Format 
The format of a business plan depends on its presentation context. 

•It is common for businesses, especially start-ups, to have three or four formats for the same business 
plan. 
• An "elevator pitch" is a short summary of the plan's executive summary. This is often used as a teaser to 
awaken the interest of potential investors, customers, or strategic partners. 
• It is called an elevator pitch as it is supposed to be content that can be explained to someone else quickly 
in an elevator. The elevator pitch should be between 30 and 60 seconds. 
• A “pitch deck” is a slide show and oral presentation that is meant to trigger discussion and interest 
potential investors in reading the written presentation.  
• A “written presentation” for external stakeholders is a detailed, well written, and pleasingly formatted 
plan targeted at external stakeholders. 
• An “internal operational plan” is a detailed plan describing planning details that are needed by 
management but may not be of interest to external stakeholders. Such plans have a somewhat higher 
degree of candor and informality than the version targeted at external stakeholders and others. 



 

The Purpose of a Business Plan 

 

 

 
• Provides clarity of thoughts and purpose 

• Introduces Business Model 
• Introduces the company and the team 

• Attempts to persuade investors 
• Highlights risks and challenges 

• Serves as an entry point for further discussions 



Structure of a Business Plan 



S=specific 
M=measurable 
A=attainable 
R=realistic 
T=time-phased 
 

A should be 



Specific: Great goals are well-defined and focused. 

Measurable: A goal without a measurable outcome is like a sports competition 
without a scoreboard or scorekeeper. Numbers are an essential part of business. 

Attainable: Far too often, small businesses can set goals beyond reach. No one has 
ever built a billion dollar business overnight. 

Relevant: Achievable business goals are based on the current conditions and 
realities of the business climate.  

Time – Phased: Business goals and objectives just don’t get done when there's no 
time frame tied to the goal-setting process.  

 

 

The SMART Business Plan 





 

Definition of “Start - Up” 

 

 

 



What a “Start - up” is? 

A startup is a young company that is just beginning to develop. 
 
• Startups are usually small and initially financed and operated by a handful of founders or one individual.  
• These companies offer a product or service that is not currently being offered elsewhere in the market, or 
that the founders believe is being offered in an inferior manner. 
• In the early stages, startup companies' expenses tend to exceed their revenues as they work on developing, 
testing and marketing their idea. 
• They often require financing.  
• Investing in them is considered high risk.  
 
 

http://www.investopedia.com/terms/s/startup.asp






Famous Start – Ups 

 



Start – up Tips 



To sum up… 



Benefits 

Ideas 

Risks 

Customers 

Is it a worth - trying 
idea? 



Vertical Farm Systems 




