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* https://www.statistics.gr/el/statistics/-/publication/SAMO04/-

* Me Baon tov Mivaka BO3 tnc EAXTAT: AtacyoAoUevol Kota KAado
olkovoulkne dpaotnplotntac (Lovobndlo). Mepudbepelakec Evotntec
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Obnylec Epyaouwv:

* MpoBeopuiec YrnioPoAnc: 06-06-2020
 Extaon Epyaociac: Ewc 4.500 Ag€elc

* TitAoc Epyaoiac otnv Mpwtn ZeAida kot OvopaTo ZUULETEXOVIWY
e AplBunon Evotntwv
e Ataywplopoc oe Kedpahata-Evotntec

e Tehevtalo Kepalalo: «Zuunepaocpata-lNpotacelc Kot MPoomTkeES» UE
v xpnon Texvikwv MeBodwv (SWOT, Gap, PESST, PESTEL kArt.).

* BiBAloypadia (oto t€EAoc) AADABHTIKH, onwg mt.x.:

* Enwvupo-Ovopa (Etog): «Tithog BiBAiou eite ApBpou», EkS4TN,
oeAibec kal Tomoc.



Obnylec Epyaouwv:

* Bpa 1: AvaAluon Opwv (Oswpia)

* Bna 2: Napabeon Nivaka

* Bua 3: AvaAuon Nivaka-Eneéepyaoia:
* (a). Aloxpovika Kot

* (B). ALa-cuUYKPLTLKAL

* Bpa 3: Ataypappota

* Bpa 4: Zupunepacpoata-Npotacesic ko Mpoontikeg (SWOT -PESTEL
Gap)

* BiBAoypadia (AAbaBntika)
 Word-4500 A€€eic-06-06-2020



o (5). KaBe Thivaxoc 1 Awypaupa 6o mpenst va exet apiunen kot Titho (1
eMECNYNGT) TL MO OETYVEL KL TOV VO EMEENYELC TL LA OSTYVEL Y10 TO10L YOPQ. KOt 7Ol
(POVIKN TEPi000) Kot euatkd Lhgyn (omo oY TPOEPYETOL KOt OV TPETEL EV GUVEYELD
VoL TIG TepiAappavelg ot BipAoypagia)

o (6). [owitepa Znuovtiko eivan emiong vo vrapyovv Hapamonméc ko Avagopéc
LEG0 GTO KELEVO (0L Bl TPEMEL QUGTKA Vol TIC Tephappavelc oty BifAoypugia).

o (7). _Zunmepdonata: Emionc oe kofe Epyocio (610 TEAOC) MpEMEL v £yeTe
Loumepacpote. H tehevraia evomyra mpémer va civm ta Xopmepaoenato-
IIpotacec -lpoontikes. Ta Temka Zopmepaenata Ipénet va givan Loppara pe
10 Kopie Epeownmika Epotmjpata (oniao)] Ta ocoopéva mov £)ETE va
eneCepyacteite) kau emiong va Eyovv kamowa SWOT eite GAP eite PESIEL
avaiven.
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¢ (8). Bibhaoypuio: Zryv Epyosia pémet va nepihapfavovran dheg on Ihyyés
ko Avagopec-Tlapanonmes mov urapyowy piece 610 Keipevo kav pera pie
apnrk) Lewa vo Tic pakeic omyy Biphoypagla pie v axokood

Ahpupiyrukl-Lewpd:

Erawvono-Ovoa (Zuyvpaogo/ay) (Eroc) Tirhoe, Heprodtko-Exootikoc Otkoc-

Exootc ka Tomoc,



Exnovnon ko AvaOeon Epyoaciov: Oonyieg
Teyvikéc M£Oooor ko Epyaieia yia Tnv Avaivon
Xoungpoopndtov & Kataypoen Illpoontikov otic Epyacieg



Obnylec Epyaclwv:

* (1). 'vwon KaAn tnc Oswpioc kot OAoKANpwWUEVN- AOUNUEVN-
Attlohoynuevn Amavnon.

* (2). Avanttuén kat Emeénynon twv Opwv: Evvolec, XapaKTNPLOTLKA,
Mopdec-Oewpla

* (3). Znuaotla-Emumtwoelg ko 2uvdeon Twv Opwv: Oswplag
(tpe€xouoac kal mponyouEVNC) Kal Znpaoio ylo tTnv Buwotpotnta
Opyaviopou Kot Emumtwoelc yia tnv Tormkn Avamtuén

* (4). Depypadn —Avaiuon Tpexouoag Kataotaong: Alaxpovikn Kot
Ala-2uykpLtikn AvaAuon

* (5). Zuunmepaopata-fNpotacelc: Xpnon Texvikwv MeBodwv (SWOT-
Gap-PESTEL kAm).



MeA€teg Mepintwong Case-Studies
MeBoool & Texvikes EpyaAela: PESTEL Analysis

Avaiuon PESTEL

» To MoAImko nepiBaiiov (Political)

« To Oikovopuiko nepiBaiiov (Economical)

« To Koivwviko nepifaiiov (Social)

« To TexvoAoyiko nepifaiiov (Technological)
» To Mepifairov (Environment)

« To Nopiko nepiBaiiov (Legal)



MeBodoL & Texvikeg EpyaAeia: PESTEL Analysis

MoAimixko NMepiBaAAov

=T0O NMOoAMTIKSO NMeEpIBAANOV ELIMIMNTEI N MOAITIKN
oTaA®epOTNTA, Ol VOLIOI, TO MOAITIKO KAOECTWG
Kai n HOopPpn KUBSpvNoNG. AuToi Kal aAAol
napavostc; TOU I‘IEDIBG)\)\OVTOC auTouU
HACPOUV AKOMAa KAl va EMTPEWPOUV NN va
ANayopsucouVv TNV AsiToupyia uiag
Enlxslpncnq =ZTO MNMOAITIKO I‘IE[:JIBCI)\)\OV
EVTACOCETAIl £MICNG KAl AQUTO NoU ASITOUPVYEI CE
TOMIKO £ninedo (N.x. TOMIKN KAl nepiPpeEPEIaKkn
AUTODIOIKNCN K.A.M.).

Oixkovopuiko NMepiBaAAov

To OIKOVOUIKO MNeEpIBAaAAOvV avagepeTal
OTNV OIKOVOLIKIN Cor Hiac xowpad n
KOolvwviac. MapdayovTe:c Nou snnpseadouv 1O
OIKOVOMUIKO MEPIBAAAOV Eival TOU EMITOKIOU
OAVEICHOU, O PUBUOC TOU MANBSWPICHOU, N
OIKOVOMIKI avanTugn, K.d.



MeBodoL & Texvikeg EpyaAeia: PESTEL Analysis

Koivoviko NMeEpiBaAAov

H SO TNG KOIvwviac, Ol AvTIANWEIC TwV
KATOIKWY HIAC CUYKEKPIWEVNG KOIvOTNTACG,
TA SNUOYPAPIKA, WUXOYPAPpIKA KAl aiAd
KpITNPIa oA snnpsacouyvy Tnv
SMIXSIPNON Nou SpacTneIonoIlsSiTAal O auTn
TN KOIvVvIia KAl yiI' auTO PhMEASTATAl OTNV
avaiuon PESTEL.

TEXVOAOYIKO NMepiBaAAov

TEAOC, TO TEXVOAOVIKO MEPRIBAAAOCVY £XEI KAI
AUTO KABOPIOTIKO POAO TNV dIAQUOPPWC
TOoUu MakponepIBAaAAOVTOC. Ol KAIVOTOMIECG,
TAa gdnodIa s1I00S0U NMou OXETICOvVTAl [E
TEXVOAOYIKA EMNITEUYRHATA KABwC KAl N
HMETAMOPA TNC TEXVOAOVYIAC ANOTEAOUV
Kpioipa CNTnHaTa nou npoodiopilovral o
AUTO TO CNUESIO.



MeBodoL & Texvikeg EpyaAeia: PESTEL Analysis

NMepiBaAliov (Environment)

> OIKOAOVYIAQ

= [lepl EGMOVTO)\OVI KA BspaTaq,
MNepiBaiiovTikry NopoBseoia

> AGIieg EMNAEKOMEVWY, EVOIAPEPOEVMDY,
EMEVOUTWY KAl CUQPEPOVTOPRPOUX WV

>ZTUA Aloiknong, ZTaon NMpocwrnikou,
Opyavwolakr) KouAToupa kail &EC)‘[JEUC)T]

N e T T o 2 e e BN Pogl Y B |

Nopikxo NMepiBaiAliAov

> Uy X POV vOopoBeoia oTny ayopa
EPYACIAC, UMEAAOVTIKA VOLIOOXEDIA

>  Eupowndikr KAl AlsOwvr vouoesoia

>PUBOIOCTIKEG, AVEEAPTNTEG APXEG KAl
AlspyAoiseg

> MNepiBaAiiovTikr NouoBsoia, EpyaTiko
Alkalo, NMpooTaocia KaTAavaAw T

> NopoBsoia ava Topea, Aikalo
AVvVTAyY WVIOLIOU



Qé@oéim & Texvikéc EpyaAsio: PESTEL Ar@

Tuvown SWOT/PESTEL
Analysis

1. Mot <= <= < == <=
nepfaiiov
2. OwovopLko <= <= <= <=
Meppadiov

3. Kowwviko <= <=3 <= <=
Meppadiov
4. Texvoloyikd <= < = <= <=
Meppadiov

5. Nopuko <= > < = <=> <=5
Meppadiov

6. MNepfariov <= > < = <=> <=5



@éeofim & Texvikég EpyaAeio: PESTEL Ar@

2TpaTnyikec EnAoyec PESTEL/SWOT

1. MolTko 2. 3. 4. 5. Nopuko 6.
nepifaridiov | Owovopkd | Kowwvikd | Texvodoyko | Mepifaiiov | Nepfpaiiov
NepPaiiov | Nepifariov | NMeppaiiov
== == === == ==

==, = ==




MéEBodoL & Teyxvikeg EpyaAeia: VRIO Analysis
= SWOT Analysis + AvaAvon Nepariovtog (Ecwt. & EEwrt.)
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MeBodoL & Texvikeg EpyaAeia: Gap Analysis

(AvaAvon Xaouatog)
(%0)
EmeuunTy Tdon — gIaxol —
AVATITUEN £CWOTREQNEIOC —
AvATttTuén véwv KAGOWY -

AvamTuén VEWYV OIQ0IKATIN ey

AvaBdasuion TpExouoac KATAgIQgnc.

TpéExouoa anuUepPIVI) KATAOTAON

‘Etn



AmtoteAeocuatikotnta: (Efficiency): Apltotn Avon

Znueio A (otnv KaumoAn MNapaywykwy AuvatoTtrTwy):
Eiktn & Auvatn Avon

AnAadr]: EAaylotomoinon Kéotoug & Meylotomoinon
Ecodwv (A€lomtoinon MNépwyv, Ecwt. & EEwr.
MeplBdAiov)

poiov AW’

Tpoiov B
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