Ekmtovnon Epyactlwyv



EpyacoLeC
* MpoBeopuiec YrnioBoAnc: 07-06-2020
 Extaon Epyaociac: Ewc 3.500 Ag€elc

* TitAoc Epyaotiac otnv Mpwtn ZeAida kot Ovopata 2V LUETEXOVTWV
* Baowko Poho Mapabeon & AvaAlvon Mvakwyv

* Kelpevo og Word

e ApiBunon Evotntwv

e Ataywplopoc oe Kepahato-Evotntec

* Tehevtalo Kepalalo: «Zupunepacpoata-Npotacels kot MPoOOmTIKES» |LE
Vv xpnon Texvikwv Mebodwv (SWOT, Gap, PESST, PESTEL kArt.).

* BiBAloypadia (oto teEAoc) ANDABHTIKH, onwcg m.x.:

e Emwvupo-Ovopa (Etoc): «TitAoc BiBAlou eite ApBpouy», EkdOTNC,
oeAibec kal Tomoc.



Epyaoiec

* Bpua 1: AvaAuvon Opwv (Oswpia)
* Bpa 2: Napabeon Mivaka

* BAna 3: AvaAuvon NMivaka-Enegepyaoia: (o). Arayxpovika kat (B). Awa-
OUYKPLTLKAL

* Bpa 3: Ataypappota

* Bua 4: Zupunepacpoata-Npotacesic ko Mpoontikeg (SWOT -PESTEL
Gap)

* BiBAoypadia (AAbapntika)
* Word-3500 A&e€eic-07-06-2020



[pene vo ompjowy Tlopoveuaeer;  Aedouevay - Lyeme; Avkioeg
AEYTEPOTENQN Acooneva (Ankaon v, Avypauore, Xaprec) mov i oo
dofouv. To Aeooueva B ouc oofiovy o

Human Develo

el e Excel e PDF 7ov imopetc o

Jpette amo oy World Bauk (World Ecor
ment Repord)....oate v oecere TT Zougaven kon T I

L1jiepu xon Bug

omic Indicaors) et 1o Hyouevo v

KL ke e 70 K0 e (enaphyees) o B gere......



O TpEEL VOl TPOGECETE:

o (1). Zmv mpamy cehion va umapyet &vac Tithoc Epyaciog (avaoyo Ta 0goouEve

0D EYETE).

o (2). Ipocoyn: H extaon ¢ Epyostoc mpemet var evor ano 13-35 GeAloeC K vo
nepubonpaver Awypauptora, Tivaxec, Xoptec, ku ovaAVGT-TEPLYPIOI KAT.

o (3).Ilpemetva eyt opt

BLinom 1€ EVOTNTEC K01 DTO-EVOTITEC

o (4). Emonc oe xofe E

DY(GL0 TPETEL VO (VUADETE Tt EIVOL T [18YERT MOV EYETE V!

eecepyaotette (my. AEIL Avepylo kAm) [I& opioUoUC, YUpUKTIGTIKD Kol

ETIMTOGEIC-TOALTIKEC,



o (5). KaBe Thivaxoc 1 Awypaupa 6o mpenst va exet apiunen kot Titho (1
eMECNYNGT) TL MO OETYVEL KL TOV VO EMEENYELC TL LA OSTYVEL Y10 TO10L YOPQ. KOt 7Ol
(POVIKN TEPi000) Kot euatkd Lhgyn (omo oY TPOEPYETOL KOt OV TPETEL EV GUVEYELD
VoL TIG TepiAappavelg ot BipAoypagia)

o (6). [owitepa Znuovtiko eivan emiong vo vrapyovv Hapamonméc ko Avagopéc
LEG0 GTO KELEVO (0L Bl TPEMEL QUGTKA Vol TIC Tephappavelc oty BifAoypugia).

o (7). _Zunmepdonata: Emionc oe kofe Epyocio (610 TEAOC) MpEMEL v £yeTe
Loumepacpote. H tehevraia evomyra mpémer va civm ta Xopmepaoenato-
IIpotacec -lpoontikes. Ta Temka Zopmepaenata Ipénet va givan Loppara pe
10 Kopie Epeownmika Epotmjpata (oniao)] Ta ocoopéva mov £)ETE va
eneCepyacteite) kau emiong va Eyovv kamowa SWOT eite GAP eite PESIEL
avaiven.



[lpoooxn ota akoAouba:

* [IpEmeL va yiveL:
* Mia AvaAuon Opwv—XopaKtnpLlotikwy & MoAttikwyv (MetapfAntwv)

* Mo Artotunwon kat MNapovotaon Alaypoppatwy (oo Mivakec) kol
XApPTEC

* Mot Ataxpovikny AvaAvon Asdopevwy

* Mwae Ata-ouykpttiky Avalvon Asdopevwy (HEeTaEU TOUC KOl METOEV
TwV Xwpwv)

* Mo AwttoAoynon Asbopevwv e  Zuumepacpata-lpotacslc &
MoAlTikwy pe Baon tnv Avw avaAluvon Kot HE PAon TLC TEXVLIKEC (TT.X.
SWOT, PESTEL, GAP kArm.)

* BiBAloypadia



WP WSRO

¢ (8). Bibhaoypuio: Zryv Epyosia pémet va nepihapfavovran dheg on Ihyyés
ko Avagopec-Tlapanonmes mov urapyowy piece 610 Keipevo kav pera pie
apnrk) Lewa vo Tic pakeic omyy Biphoypagla pie v axokood

Ahpupiyrukl-Lewpd:

Erawvono-Ovoa (Zuyvpaogo/ay) (Eroc) Tirhoe, Heprodtko-Exootikoc Otkoc-

Exootc ka Tomoc,






Baoud Sites yio Xtotyeio:

(1). IToykoopve T péemslo:

http://swww . worldbanlkorg (vio World Development Eeport)
(2). Opyovep o Okovopkns. Bvvepyrosiog Kol Avortuing LTonoTiko
Erovysio:

www.oecd.org

(3). Evporcivng Emzporn, Eurostat:

http://enropa.en.int (vue Eur ostat)

(4). Hvopévo EBvn:

www.nndp.org (vio. Human Development Report)
WWW.IN.0rg

(3).felvec Nopweporiko Topgio:

www.ml.org

(6). EAinvuen Etonetien Y anpecio:

WWW . statistic s.gr

(7). Erovzsio e Ty Eo o

WWW.eCcon l]I'['liES.E!:




I1apovciocn LTETIGCTIKOY LTOLLEIOV:

(1). Evpecn LTETIGTIKOY LTOLYELOY

(2).0copnniko Iliaicro: EEnynon ket Hepovoiaon
Opov-Evvorov kol XapoekmpeTiKoy & Geoplog
(3). Amotvmwon kut Ilopoveigon XToryeEl®y-
IIhwvakov (mov mapemer va grovy Tithe & IInyn):
AWLYPOVIK &  AW-cuyKpITIK  AVUAVG
(GTETIGTIKI ENESEPYUCLY GTOLYELOY)

(4). Xvunepocuute-Ilpotacaic ko IlpoomTikec:
(Teyvikes-Eproielo:
PEST-SWOT-PESTEL-VRIO-Gap)
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MayvkOoULoC Xaptne e Tov AvBpuwriv o Ssiktn avdtuéng
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2017 Misery Index 2016 Misery 2016 Rank

2017Rank  Country (projected)  Index (actual) (actual)
1 Venezuela | 4997 - -
2 South Africa [ 322 331 2
3 Argentina I 30.9 50.1 1
4 Greece e 23.2 227 4
5 Turkey [ 19.8 18.4 7
4] Spain ] 19.6 19.8 5
7 Ukraine ] 19 24.4 3
8 Serbia e 17.9 - -
] Brazil | 173 16.4 10
10 Uruguay [ 159 175 8
1 Colombia ] 14.1 16.7 9
12 Croatia | 13.7 136 1
13 Italy I 128 16 15

Sources: Bloomberg surveys, national data
Note: Countries without inflation and/or unemployment data for 2016 were not included in
the 2016 ranking
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MeA€teg Mepintwong Case-Studies
MeBoool & Texvikes EpyaAela: PESTEL Analysis

Avaiuon PESTEL

» To MoAImko nepiBaiiov (Political)

« To Oikovopuiko nepiBaiiov (Economical)

« To Koivwviko nepifaiiov (Social)

« To TexvoAoyiko nepifaiiov (Technological)
» To Mepifairov (Environment)

« To Nopiko nepiBaiiov (Legal)



MeBodoL & Texvikeg EpyaAeia: PESTEL Analysis

MoAimixko NMepiBaAAov

=T0O NMOoAMTIKSO NMeEpIBAANOV ELIMIMNTEI N MOAITIKN
oTaA®epOTNTA, Ol VOLIOI, TO MOAITIKO KAOECTWG
Kai n HOopPpn KUBSpvNoNG. AuToi Kal aAAol
napavostc; TOU I‘IEDIBG)\)\OVTOC auTouU
HACPOUV AKOMAa KAl va EMTPEWPOUV NN va
ANayopsucouVv TNV AsiToupyia uiag
Enlxslpncnq =ZTO MNMOAITIKO I‘IE[:JIBCI)\)\OV
EVTACOCETAIl £MICNG KAl AQUTO NoU ASITOUPVYEI CE
TOMIKO £ninedo (N.x. TOMIKN KAl nepiPpeEPEIaKkn
AUTODIOIKNCN K.A.M.).

Oixkovopuiko NMepiBaAAov

To OIKOVOUIKO MNeEpIBAaAAOvV avagepeTal
OTNV OIKOVOLIKIN Cor Hiac xowpad n
KOolvwviac. MapdayovTe:c Nou snnpseadouv 1O
OIKOVOMUIKO MEPIBAAAOV Eival TOU EMITOKIOU
OAVEICHOU, O PUBUOC TOU MANBSWPICHOU, N
OIKOVOMIKI avanTugn, K.d.



MeBodoL & Texvikeg EpyaAeia: PESTEL Analysis

Koivoviko NMeEpiBaAAov

H SO TNG KOIvwviac, Ol AvTIANWEIC TwV
KATOIKWY HIAC CUYKEKPIWEVNG KOIvOTNTACG,
TA SNUOYPAPIKA, WUXOYPAPpIKA KAl aiAd
KpITNPIa oA snnpsacouyvy Tnv
SMIXSIPNON Nou SpacTneIonoIlsSiTAal O auTn
TN KOIvVvIia KAl yiI' auTO PhMEASTATAl OTNV
avaiuon PESTEL.

TEXVOAOYIKO NMepiBaAAov

TEAOC, TO TEXVOAOVIKO MEPRIBAAAOCVY £XEI KAI
AUTO KABOPIOTIKO POAO TNV dIAQUOPPWC
TOoUu MakponepIBAaAAOVTOC. Ol KAIVOTOMIECG,
TAa gdnodIa s1I00S0U NMou OXETICOvVTAl [E
TEXVOAOYIKA EMNITEUYRHATA KABwC KAl N
HMETAMOPA TNC TEXVOAOVYIAC ANOTEAOUV
Kpioipa CNTnHaTa nou npoodiopilovral o
AUTO TO CNUESIO.



MeBodoL & Texvikeg EpyaAeia: PESTEL Analysis

NMepiBaAliov (Environment)

> OIKOAOVYIAQ

= [lepl EGMOVTO)\OVI KA BspaTaq,
MNepiBaiiovTikry NopoBseoia

> AGIieg EMNAEKOMEVWY, EVOIAPEPOEVMDY,
EMEVOUTWY KAl CUQPEPOVTOPRPOUX WV

>ZTUA Aloiknong, ZTaon NMpocwrnikou,
Opyavwolakr) KouAToupa kail &EC)‘[JEUC)T]

N e T T o 2 e e BN Pogl Y B |

Nopikxo NMepiBaiAliAov

> Uy X POV vOopoBeoia oTny ayopa
EPYACIAC, UMEAAOVTIKA VOLIOOXEDIA

>  Eupowndikr KAl AlsOwvr vouoesoia

>PUBOIOCTIKEG, AVEEAPTNTEG APXEG KAl
AlspyAoiseg

> MNepiBaAiiovTikr NouoBsoia, EpyaTiko
Alkalo, NMpooTaocia KaTAavaAw T

> NopoBsoia ava Topea, Aikalo
AVvVTAyY WVIOLIOU



Qé@oéim & Texvikéc EpyaAsio: PESTEL Ar@

Tuvown SWOT/PESTEL
Analysis

1. Mot <= <= < == <=
nepfaiiov
2. OwovopLko <= <= <= <=
Meppadiov

3. Kowwviko <= <=3 <= <=
Meppadiov
4. Texvoloyikd <= < = <= <=
Meppadiov

5. Nopuko <= > < = <=> <=5
Meppadiov

6. MNepfariov <= > < = <=> <=5



@éeofim & Texvikég EpyaAeio: PESTEL Ar@

2TpaTnyikec EnAoyec PESTEL/SWOT

1. MolTko 2. 3. 4. 5. Nopuko 6.
nepifaridiov | Owovopkd | Kowwvikd | Texvodoyko | Mepifaiiov | Nepfpaiiov
NepPaiiov | Nepifariov | NMeppaiiov
== == === == ==

==, = ==




MéEBodoL & Teyxvikeg EpyaAeia: VRIO Analysis
= SWOT Analysis + AvaAvon Nepariovtog (Ecwt. & EEwrt.)
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MeBodoL & Texvikeg EpyaAeia: Gap Analysis

(AvaAvon Xaouatog)
(%0)
EmeuunTy Tdon — gIaxol —
AVATITUEN £CWOTREQNEIOC —
AvATttTuén véwv KAGOWY -

AvamTuén VEWYV OIQ0IKATIN ey

AvaBdasuion TpExouoac KATAgIQgnc.

TpéExouoa anuUepPIVI) KATAOTAON

‘Etn



AmtoteAeocuatikotnta: (Efficiency): Apltotn Avon

Znueio A (otnv KaumoAn MNapaywykwy AuvatoTtrTwy):
Eiktn & Auvatn Avon

AnAadr]: EAaylotomoinon Kéotoug & Meylotomoinon
Ecodwv (A€lomtoinon MNépwyv, Ecwt. & EEwr.
MeplBdAiov)

poiov AW’

Tpoiov B



EYXAPI2ZTQ A THN NMPOZOXH zAZ !!!!



