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1. Introduction

Supply chain management (SCM) is the centralized management of the flow of goods
and services to and from a company and includes all the processes involved in
transforming raw materials and components into final products. With focus in
sustainability, Circular Economy principles are integrated in SCM, developing new
concerns and processes to implement Circular Supply Chain Management (CSCM), a
more effective process with economic, environmental and social benefits for all the

stakeholders.
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2. What is supply chain management

http://institutviladomat.cat/portfoli/ISbertafernandez/2018/04/27/sweatshops-the-mad-factorys/
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WHAT IS
SUPPLY CHAIN MANAGEMENT?
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2. What is Circular Supply Chain Management

The circular economy model:
less raw material, less waste, fewer emissions
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Source: European Parliament Research Service
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2. What is Circular Supply Chain Management

One possible definition says that sustainable supply chain management is the management of
material, information and capital flows as well as cooperation among companies along the
supply chain while taking goals from all three dimensions of sustainable development, i.e.,
economic, environmental and social, into account which are derived from customer and
stakeholder requirements.

A circular supply chain doesn’t end with the end user. After the item is used, it is brought
back into the supply chain (a process known as Reverse logistics) to be recycled or
refurbished, repackaged, redistributed and resold.

https://doi.org/10.1108/09600030810882816

https://flatworldgs.com/anatomy-circular-supply-chain/
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2. What is Circular Supply Chain Management
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2. What is Circular Supply Chain Management

‘ Understanding the Circular Supply Chain Q" kuesix
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3. Relevant factors to consider on Circular Supply Chain Management

ENVIRONMENT
- Biodiversity loss
- Climate change
- Renewable energy
- Reduced carbon emissions
- Green building
- Deforestation
- Native title @
- Pollution
GOVERNANCE - Reduced waste
- Risk mitigation - Board
- Shareholder independence,

activism diversity

- Anti-bribery, - Decision-making
corruption - Leadership

- Accountability

- Diversity, inclusion,
race, gender

- Human rights, modern
SEVEIY

- Supply chains

- Anti-discrimination

- Bullying, harassment

- First Nations people, cultural
heritage

- Health and safety

- Data privacy
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3. Relevant factors to consider on Circular Supply Chain Management

RAW MATERIALS

Engaging with our suppliers
to reduce carbon emissions.

©
a
RECYCLING

Reducing our carbon emissions i
through recycling by avoiding ]
incineration and raw materials
extraction.

®
Widdalfil LoO—=(0—
© ©

MANUFACTURING

Using less energy, improving
our energy efficiency and giving
priority to renewable and non
fossile energy.

a =i

LOGISTICS

Using cleaner fuels, optimising
routes and loading.

https://www.tarkett-group.com/en/climate-circular-economy/carbon-footprint/
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3. Relevant factors to consider on Circular Supply Chain Management

Source: https:;//www.shutterstock.com/image-photo/melbourne-vicaustraliajuly-29nd-2019-reusable-clothes-
1467145199/

Co-funded by the
Erasmus+ Programme
of the European Union

SUSTAINABILITY TECHNICIAN / Unit Nr. 6/ Lesson Nr 5- Production management in a sustainable framework




N

SHOEDES - New footwear designer qualifications for sustainable products that comply with the a SHO =
emerging demands of circular economy DE

3. Relevant factors to consider on Circular Supply Chain Management

Supply Chain & Sustainahbility Suppller Collaboration Supplier Compliance
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Powerlul reports and Showcase your progress
insights ensures visibaity on o sustamnability

supphiers’ (& participants’) [ commitments and ESG

progress on susmmahulnty - Improvements to iImpaci
commiiments. 3 [sustainable) investors. .
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3. Relevant factors to consider on Circular Supply Chain Management
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4. Examples of Circular Supply Chain Management processes

& New & Featured Men Women Kids Q Q¢

Recycling + Donation

Instead of throwing it away, leave it with us. We'll clean and donate or recycle your used athletic gear to make
sure it lives on, even when you're done wearing it.

https://www.nike.com/pt/en/sustainability/recycling-donation
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4. Examples of Circular Supply Chain Management processes

SALOMON Men Women Kids Sports Sportstyle

Explore

Cyber Deals

MORE SUSTAINABLE COMMITMENTS
FROM SALOMON

The INDEX.02 is a “Champion”—the brand’s "north stars" when
it comes to responsible product innovation and performance:
it is 100% recyclable and features vast improvements
performance-wise over its predecessor. Its unique construction
allows it to be disassembled at the end of its life so that the
shoe materials can be recycled and used to make a new
product. There is even a subtle line along the shoe showing
where it will be split when it is recycled. A QR code on the
tongue of one shoe allows you to easily scan it and register it
after purchase, making it easy to return it for recycling at the
end of its life. Like INDEX.01, when INDEX.02 shoes are sent
back for recycling, the materials will be used in the
construction of Salomon alpine ski boots.

As part ot the Salomon Sports Pledge launched in 2021,
Salomon has also offset the travel of its international athlete
team, including its winter sports athletes competing on various

World Cup circuits across Nordic and Alpine disciplines.

bl Erasmus+ Programme

ST Co-funded by the https://www.salomon.com/en-us/winter-sports-life-cycle-assessment
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4. Examples of Circular Supply Chain Management processes
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2025 BUSINESS REGENERATIVE RENEWABLE RESPONSIBLE 2028 2030
AS USUAL AGRICULTURE MATERIALS ENERGY GOAL GOAL

2025 Business As Usual represents our expected emissions per product in 2025, without any further action to limit
emissions. Circularity initiatives like increasing durability and recommerce do not appear on this charl buf will
impact carbon intensity metrics like CO2e/weor.
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4. Examples of Circular Supply Chain Management processes

Shop Activism Sports Stories patagonia50» Q 52} ¢ a6

Supply Chain Environmental
Responsibility Program
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4. Examples of Circular Supply Chain Management processes

LEMONJELLY SHOES ACESSORIES SUSTAINABILITY LEMON WORLD Q & ﬁ E

Until 27.11: Use coupon ANOTSOBLACKFRIDAY20 for 20% on selected items and enjoy 10% EXTRA on Archive items

RECYCLABLE

That means when you believe you
won’t use them anymore; we invite -
vou to return them so we can give

them a new life.
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* Design 4Circle project. (2018). Retrieved from https://design4circle.eu/

. https://www.investopedia.com/terms/s/scm.asp

. Circular Economy and Supply Chains: Definitions, Conceptualizations, and Research Agenda of the Circular
Supply Chain Framework Laura Montagl Received: 27 December 2021 / Accepted: 20 April 2022 © The
Author(s) 2022

. https://www.apsfulfillment.com/e-commerce-fulfillment/supply-chain-management/ Re.Fe re n ces

. https://www.ellenmacarthurfoundation.org/topics/circular-economy-introduction/overview

. Carter CR, Rogers DS (2008) A framework of sustainable supply chain management: moving toward new
theory. Int Jnl Phys Dist Log Manage 38:360-387. https://doi.org/10.1108/09600030810882816
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