
PRODUCTION	  PIPELINE	  
	  

THE	  QUEST	  OF	  THE	  GRAAL	  



SOPHISTICATION	  

•  Ar#s#c	  quality	  due	  to	  educated	  viewers,	  
•  Produc#on	  sophis#ca#on	  due	  to	  the	  complexity	  of	  
the	  financing	  models	  and	  improved	  ar#s#c	  quality,	  

•  Highly	  demanding	  broadcasters	  due	  to	  a	  compe##ve	  
environment.	  

	  



TYPOLOGY	  OF	  PRODUCERS	  

Producers	  
	  
•  No	  defined	  

pipeline	  
•  Outsourcing	  
•  PreproducBon	  

and	  post	  
producBon	  

•  Fully	  equiped	  
with	  
distribuBon	  and	  
cp	  departments	  

Producers	  /	  
manufacturers	  
•  Defined	  pipeline	  
•  Staff	  

managment	  
(output,	  
producBvity)	  
•  Need	  of	  services	  
•  Faster	  

communicaBon	  

IP	  Producers	  
	  
•  No	  pipe	  
•  SubcontracBng	  

to	  services	  
companies	  or	  
producers/
manufacturers	  

	  



PRODUCTION	  STRUCTURE	  

•  Line	  Producer	  	  
	  -‐	  Dedicated	  to	  the	  project	  
	  -‐	  Focused	  on	  the	  content,	  coherence	  of	  the	  project	  
	  -‐	  Responsible	  for	  the	  budget	  and	  schedule	  
	  -‐	  Rela#onship	  with	  broadcasters	  and	  coproducers	  

	  

•  Produc#on	  manager	  
	  -‐	  Team	  managment,	  output,	  schedule	  
	  -‐	  Dedicated	  to	  the	  project	  
	  -‐	  Day	  to	  day	  life	  of	  the	  produc#on	  

	  
•  Head	  of	  Produc#ons	  

	  -‐	  Build	  the	  budget/worksplit/copro/pipeline	  
	  -‐	  Transversal	  role	  
	  -‐	  Rela#onship	  with	  transversal	  partners	  

	  



WHAT	  IS	  A	  PIPELINE	  ?	  

•  Financing	  
•  Worksplit	  
•  Delivery	  
Schedule	  

•  Budget	  

The	  necessary	  tool	  to	  respect	  4	  fundamentals	  



52	  episodes	  x	  15	  stages	  
	  =	  	  
780	  

possibiliBes	  to	  get	  into	  trouble	  
1.  Premisce	  
2.  Outline	  
3.  Design	  
4.  Story-‐board	  
5.  Anima#c	  
6.  Assets	  (modeling,	  rigging,	  texturing)	  
7.  Previz	  (lay-‐out)	  
8.  Anima#on	  
9.  Ligh#ng	  
10.  Rendering	  
11.  Composi#ng	  
12.  Edi#ng	  
13.  Music	  
14.  Sound	  
15.  Deliverables	  

BUT	  HOW	  TO	  BUILD	  THE	  PIPELINE	  ?	  



DEVELOPMENT	  	  

A	  	  
FUNNEL	  TO	  HELP	  

PRE-‐DEVELOPMENT	  	  
	  
The	  core	  of	  the	  concept	  
and	  design	  

DEVELOPMENT	  
	  
A	  project	  fi#ng	  with	  
the	  broadcasters	  
audience	  
	  



AFTER	  DEV	  ASSETS	  

•  A	  li\erary	  and	  graphic	  bible	  
•  5	  to	  10	  premisces	  
•  5	  scripts	  
•  A	  full	  episode	  anima#c	  
•  A	  test	  of	  anima#on	  (trailer,	  teaser)	  
•  A	  first	  dra]	  of	  pipeline	  to	  produce	  the	  project	  

Happy	  Broadcasters	  !!	  



A	  CASE	  STUDY	  



PARAMETERS	  

•  Format	  :	  104	  x	  11’	  
•  Budget	  :	  14	  millions	  Euros	  
•  CreaBve	  approvals	  :	  
1.  TF1	  
2.  Disney	  Europe	  
3.  Rai	  Fic#on	  +	  Studio	  Campedelli	  Italian	  Coproducer	  
4.  Marco	  Pagot	  (representa#ve	  of	  the	  authors	  and	  right	  holders)	  

•  Broadcasters	  :	  
1.  TF1	  
2.  Disney	  Europe	  
3.  Rai	  Fic#on	  
4.  SRC	  (Radio	  Canada)	  
5.  TV	  TOKYO	  



WORKSPLIT	  

•  Gaumont	  AnimaBon	  
•  104	  scripts	  
•  104	  design	  pack	  
•  104	  episodes	  CGI	  assets	  
•  104	  story-‐boards	  &	  anima#c	  
•  28	  episodes	  from	  Lay-‐out	  to	  composi#ng	  at	  TEAMTO	  France	  
•  32	  episodes	  from	  Lay-‐out	  to	  composi#ng	  at	  GDC	  China	  
•  31	  episodes	  from	  Lay-‐out	  to	  composi#ng	  at	  Xentrix	  India	  
•  Postproduc#on	  (picture	  and	  sound)	  
•  French	  and	  English	  version	  
•  Studio	  Campedelli	  
•  13	  episodes	  from	  Lay-‐out	  to	  composi#ng	  at	  ANIMOKA	  



THE	  KITCHEN	  –	  THE	  PIPELINE	  



PIPELINE	  FIRST	  BASICS	  

•  Do’s	  and	  don’ts	  in	  CGI	  for	  scriptwriters	  :	  14	  
pages	  document	  

•  The	  playground	  for	  scriptwriters	  :	  84	  pages	  
assets	  bible	  

•  The	  story	  is	  the	  Key	  but	  the	  limit	  is	  the	  
budget	  !	  

	  
	  



THE	  MECHANICS	  

•  Define	  arBsBc	  and	  technical	  parameters	  
•  List	  &	  sort	  all	  manufacturing	  stages	  
•  Analyze	  strengths	  and	  weaknesses	  of	  parBes	  
•  Agree	  on	  producBon	  tools	  –	  sohware	  –	  Equipment	  
•  Check	  delivery	  format	  	  (refer	  to	  broadcasters	  and	  
distributors	  tech/spec)	  



THE	  NECESSARY	  TOOLS	  

•  THE	  R-‐SYNCH	  

•  THE	  ASSETS	  MANAGER	  

•  THE	  ASSET	  TRACKING	  

•  THE	  PIPELINE	  DRAWING	  

	  



THE	  ASSETS	  TRACKING	  



THE	  PIPELINE	  DRAWING	  









THE	  X-‐FILES	  

•  RENDERING	  ISSUES	  
•  STUDIOS	  OUTPUT	  
•  HOLIDAYS	  LIST	  
•  BROADCASTERS	  COMMENTS	  AND	  DELAYS	  
•  BACKSTAGE	  PRODUCTION	  

	  	  



BUT	  KEEP	  FOCUSED	  




